Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
January 9, 1994

The meeting began with slence at 12:00 p.m. with 19 Friends present (a number which
eventualy grew to 24). The clerk read the First Query on Mesetings for Worship and from the section
on Cultivation of the Life of the Spirit from Faith and Practice of Bdtimore Y early Mesting.

Clerk's Mail:

The clerk read aletter from Margaret Sickles requesting membership in the meeting. In her
letter, Margaret spoke of the lack of spiritud focusin her life before coming to Adelphi, which she
heard about from her neighbor, Florence Widutis. Her request was referred to the Pastoral Care
Committee with greet joy.

House and Grounds Committee (Peter Curtis). The committee reported that they are
seeking a dleaning firm to do a thorough one-time cleaning of our buildings. They are getting bids and
coordinating with the Religious Education Committee. The committee hopes to have the cleaning done
in early February.

The committee is aso looking into the flooding problem in the white house basement, a space
which isused by First Day School. They obtained arough estimate for a drainage trench and sump
pump instalation of $2,500-3,000. Thiswork would cost $800-900 if we did it ourselves, but no one
on the committee is willing to coordinate the project. Contracting it out would reduce the reserve for
replacement congderably but is the best dternative in the committegs opinion. The committee would
like the meeting's advice on how to proceed.

Friends suggested getting more advice on other methods of dedling with the problem, including
evauating the grading around the building, looking a whether aroof is needed over the sairwell, and
seding cracks with hydraulic cement, before getting actua bids on the project. Friends supported using
contractors for the work, rather than attempting it with volunteer labor. A Friend expressed a concern
about our stewardship after we complete mgjor projects, citing the ice on our new wakways after a
recent sorm. Another said support for the House and Grounds Committee is needed, for they have a
difficult job given our aging facilities and the decreasing availability of volunteers. The committee will
consider the meeting's advice as it seeks bids on this project.

Lenten Series(Lincoln Cory). A series of Lenten servicesis being planned again for this year
by agroup of Friends who are requesting the use of the meetinghouse. The series will take place on
Sunday evenings from 6:30 p.m. to 8:00 p.m. beginning February 20 and going through March 27, plus
asarvice on Good Friday, April 1, from 7:30 p.m. to 9:30 p.m. The request for the use of the
mestinghouse for the L enten series was approved.

Adult Redigious Education Report (Betty Renshaw). The ad hoc group developing religious
education activities for adultsis planning a Wednesday evening series sarting February 16 caled
"Quakeriam 101." The serieswill cover five areas of Quakeriam: higtory, worship, testimonies, spiritua
authority/continuing revelaion, and sructure. It will aso focus on the larger picture with some
discussion of the branches of Quakerism and Batimore Yearly Meeting. The committee is aso
planning to put out a basket for contributions from participants. Thiswill be done for the Wednesday
series and other events, with the money going to the treasurer of the meeting for the general fund.
Friends expressed some discomfort with the contributions basket and thought such activities should be
supported by our regular budget. The committee explained that these contributions are not for the adult
education program specificdly, but will go to support the meeting asawhole. Thisis just another
opportunity for people to give voluntarily to the meeting, asthey do on Sunday mornings.

Peace and Social Order Committee (Lowell Woodstock). The committee presented the
proposed allocations for the designated outreach portion of our 1994 budget (copy is attached) for



second reading. The meeting approved the designated outreach list as submitted by the committee,
with gratitude for the committee's efforts.

Nominating Committee (Jane Furniss). The committee presented for first reading the names
of Chase Clement and Jm Thresher for the School Committee, and reported that Debra Kolodny isno
longer on the William Penn House board.

Report by the ad hoc committee on the request to share our property by a Seventh
Day Adventist congregation (Jane Furniss). The Seventh Day Adventist congregetion that has asked
about sharing our facilities is French-gpegking, from Haiti. They have been meeting in schools but thisis
not a satisfactory environment and is expensive. They have a building fund but are not reedy to build,
S0 they are searching for a Protestant church to use on Saturdays. There are 70 adultsin the
congregation, with approximately 50 adults and 20 children attending each week. They would use
our buildings from 8:30 am. to 1:00 p.m. -- holding religious educeation activities from 9:00 to 11:00
with worship afterwards. The benches would be rearranged in more traditional Protestant fashion and
then returned to their usua postions. Music is part of their service, o they would use the piano. They
have a van to pick up some members, plus 10-15 cars would be parked here. Their Saturday services
would be open to
vigtors,

They would aso use the property one Saturday afternoon amonth for socid activities. The
kitchen would be used for afternoon potlucks and the first floor of the white house would be used for
activitiesaswel. Overdl their presence would gpproximately double the use of our property and
probably multiply the problems faced by the House and Grounds Committee.

The representatives from Ade phi described for them our use of the property on Saturdays --
work days, weddings, memoria services, emergency housing, etc. -- and that we would expect
compensation for utilities and maintenance. They would dill like to share our property, even if it meant
not having it one Saturday a month, as long as they had sufficient notice to make other arrangements.

They are a very consarvative group, with al mae eders -- no women from their congregation
were at this meeting, for example. Friends were impressed by their seriousness and told them we
would like to be helpful, and would consder it prayerfully, but could not promise aquick decision.

Friends asked about what help this congregation was receiving from the Seventh Day Adventist
Church and where dse they had looked for space. Apparently they have looked at other churches but
they were dl in use by other groups.

A Friend suggested that what appears to be a problem could be an opportunity. Up to now we
have not had enough work for a full-time maintenance person, but might if we shared our property with
this group. Possibly we could have a caretaker live in the white house and maintain the property. It
would be good stewardship to have our buildings used more during the week. We should be open to
this and explore it further.

Another Friend supported the thought of it being better sewardship of our property and added
that it is an opportunity to reach out to a black congregation. There are racia problemsin our county
and thisis a chance to work with the black community here.

A Friend supported continuing the discussions with them, but has concerns about the old
benches being moved around a lot, the use of the property on Saturdays when we have other events
scheduled, and the impact on Religious Education Committee activities. We need to be free to express
our concerns without being labeled racigt, said this Friend. Also, the fee they pay us should be large
enough to cover mgjor expenditures that occur only periodicaly, such as anew roof or mgor repairs.

We could schedule many of our activities on Saturday afternoons, even work days, one Friend
commented. Another asked about cleaning up after they use the buildings -- would they do that or us?
They would "leave it asthey found it," said the clerk, which immediately raised the question of what
shape would they find it inl The white house resdent would have to change his deaning schedule from
Saturday to Friday eveningsif they were to use the space on Saturdays.



What about work campers using the white house and leaving their belongings there? Thiswas
discussed at the meeting and the congregation's representatives said they could use the meetinghouse
for their religious education activities on those weekends.

A Friend asked how often have we used the property on Saturdays? The committee said they
had researched this and found we used it an average of once amonth. Given their planned schedule for
use of the buildings, the white house would be available for our use after around 10:45 am. on
Saturdays, observed one Friend.

Sharing the space removes the possibility of spontaneity, commented another Friend -- we
would dways have to plan activitiesin advance. What if we wanted the use of the property two times
one month? And what will be the effect on the white house resdent? Do we need a contractud
agreement on time of use? Friends had many questions, but still supported continuing discussions.

We will have an obligation to respect our arrangements with them, a Friend observed. They
will probably come to see our property as their home as well, as the center of their community's life,
even aswe do now. So we might find it difficult to terminate the arrangement should we wish to a
some future date.

They seemed to be surprised by our spiritudity, said one meeting participant, but they aso may
be surprised at our lack of conservatism. How will they fed about the meeting's position on same sex
weddings, peace issues, gay pride marches?

Shouldn't we visit their worship service and they vist ours as part of this exploration? We
should send them our newdetter and sllent announcements. And be sure they understand the
importance to us of the smplicity of our worship space.

What about insurance? Fire and liability. Our insurance rates were affected by the school
being here, for example. They should understand that there is no smoking in our buildings. There
should be alegd, contractua agreement with them.

What about our neighbors? How will they fed about a Seventh Day Adventist church meeting
here on Saturdays? How will the neighbors fed about a black congregation using the property? We
should talk with them about concerns around the neighbors.

A Friend suggested that Takoma Park Preparative Meeting and this group might want to look
into sharing space, which severd Friends thought was a good idea.

A Friend shared about the problems a Presbyterian church had in sharing its space with another
church. We must have clear, written agreements on sharing our space, for verba ones do not work.
We need to be very careful.

Another Friend said we should view this as another faith community searching for a placeto
worship. We would be sharing our space out of respect for them and what they are trying to do. We
would be opening our home to another family to stay for awhile. We need to search our hearts and
minds, and if we can't do this, that's OK, too. Someone commented that Adelphi had received help
from other churchesin our early days.

How long will they use the property? Or how short atime period will they be here? We
should be careful about putting alot of work into a short-term arrangement, as occurred with the
school. A Friend said we dso need away to terminate the relaionship quickly and relatively painlesdy,
should we need to do S0, citing some problems he had experienced in sharing his home with others.

A Friend asked the white house resident to comment on sharing our space with another group.
Pete said he could adjust his cleaning schedule to their being here on Saturdays. He said they should
be asked to remove their materials and trash when they leave and clean up after themselves. He has
some concerns about security, that the buildings and windows be locked when they leave, and that
respongbilities within the meeting for cleaning be clear.

The clerk asked about forming a committee to continue meeting with them to explore al these
issues. A Friend suggested that amember of Trustees should clerk the committee, with representatives
from other gppropriate committees. The clerk asked the assistant clerk to coordinate forming the
committee.

The ad hoc committee is to have representatives from Ministry and Worship, Religious
Education, House and Grounds, Emergency Housing, Peace and Socid Order, Trustees, and White
House Resident Support Committees. The assstant clerk said he would like to meet with members of



initia committee that met with the Adventists (Doug Turek, Jane Furniss, John Bassart, Lainie Duncan,
Peter Curtis). He dso would like to talk with members of the meeting who were involved in purchasing
our property. Bob Mitchell agreed to be a source of information on that.

The clerk asked for an interim report from the ad hoc committee at the next meeting for
business.

Minutes. The decisonsfrom the minutes of the December meeting for business were read and
approved as read.

The meeting closed with sllence a 2:15 p.m. with 16 Friends present.

Doug Turek, Clerk Glenn Riley, Recording Clerk



Adelphi 'Friends Meeting
M eeting for Worshipfor the Conduct of Business
February 20, 1994

The meeting began with silence at 12:00 p.m. with nine (a number which eventually grew to 16) Friends
present. The clerk read the Second Query from Faith and Practice of Baltimore
Y early Mesting.

Clerk’s Mail:

The clerk noted that Adelphi Friends Meeting has received letters of thanks for donations it has made to
Manna, FUM, Friends World Committee for Consultation, Friends Council on Education, Pendle Hill,
BYM, FCNL, For the Love of Children, FCS/Blackburn Scholarship, Martha's Table, and FGC.

The clerk read aletter from Rick Picardi requesting membership in the meeting. His request was referred
to Pastoral Care Committee with joy.

The clerk read aletter from the Army that was sent to al residents of the area inviting them to a meeting
on March 9 at which the Army will present information concerning the imminent construction of a
laboratory near the National Archives facility. The clerk offered the letter and accompanying parking
permit to any Friend who wished to attend the meeting.

The clerk read a letter from Toronto monthly meeting noting that Adelphi meeting had approved the
transfer of Kirsten Jones, but had never sent the certificate of transfer to Toronto. The clerk referred the
letter to the recording clerk to resolve the matter.

The clerk read aletter, the content of which was unclear, from a person living in Silver Spring. Harold
Confer and Chase Clement said that they would visit the sender to learn what she wanted to
communicate.

The clerk read aletter from BY M nominating committee asking for volunteers for yearly committees, and
requesting a reply by March 15. The clerk forwarded the letter to Nominating Committee.

The clerk read a letter from Governor Schaefer in response to our letter expressing opposition to the
death penalty and to the possible execution of John Thanos. The governor stated that the legislature has
determined that the death penalty shall be imposed under certain circumstances, and in the case of Mr.
Thanos, he believes that capital punishment is appropriate.

The clerk read a letter from Will's Hardware in Beltsville that was sent to a number of churchesin the
area offering to make contributions on the basis of purchases at the store by

their members. As part of the program, the store requests mailing lists be made available for advertising
purposes, and that publicity be provided in newsletter. Several Friends noted that our meeting does not
permit our mailing list to be used for solicitation purposes, but as aternatives suggested that members
might give their names to the store when making purchases, or that some arrangements could be made by
saving receipts. Other Friends expressed reservations about the propriety of participating in such program,
noting that by doing so an endorsement of the store by the meeting is implied. The clerk forwarded the
letter to Finance Committee for further study, with the understanding that under no circumstances will the
mailing list be made availabler and that the meeting is not comfortable with an outright endorsement of

any store.

The clerk read a letter from Robert and Mayzee Darby former members of this meeting now living in
lowa, expressing interest in transferring Greenbelt coop stock that they no longer wish to keep to either
the meeting or to a member or members. After a brief discussion concerning the nature of this stock, the
clerk forwarded the letter to Bob Cahalan, a resident of Greenbeltr to learn more about what is involved in
making such a transfer.



The clerk read a letter from Washington Quaker Workcamps to all Friends meetings in North America. In
presenting an urgent appeal on behalf of Romanian orphanst the letter asked for volunteers from the
Washington area to help move donated materials from Bucarest to Nicarest, and said that WQW requires
$34,000 to accomplish its mission. The clerk forwarded the letter to Finance Committee.

In connection with the reading of the WQw letter, a Friend suggested that Adelphi Meeting prepare a
letter of introduction for WQWC to use when making its appeals to meetings that are not as familiar with
its work as 'Adelphi is. The clerk asked for assistance in drafting such a letter. Chase Clement
volunteered to write the first draft; Bill Samuel and Mary Lord agreed to review the finished draft.

The clerk read a draft copy of a letter from BYM committee on Unity with Nature that is to be sent to all
world religious leaders concerning population growth, and also read four proposed queries related to this
issue. The issues are to be discussed by meeting representatives at the representative meeting in March.

While Friends expressed their support for the intent of the letter and queries, noting that population control
relates directly to women's well-being, Friends also expressed concern about the substance of the letter
and queries, and of the difficulty of discussing complex issues in a short time. Friends mentioned that
issues relating to population growth are overdue for discussion at Adelphi.

The clerk expressed the sense that the meeting needed more time to consider these matters, and that the
letter and queries ought to be considered by Y early Meeting, rather than by a representative meeting. He
said that he would speak with clerks of appropriate committees at Adelphi Meeting to arrange for
discussion of issues concerning population growth.

Ad Hoc Coml ttee to Consider Sharing Adelphi Keating Facilities with a Seventh Day Adventist
Congregation from Haiti (Bob Cahalan). The committee presented an interim report on its February 7
meeting, listin queries under consideration. The committee's next meeting wyll be on February 22- at 7:30
in the Meetinghouse. All interested are invited to attend.

A Friend asked if the Seventh-Day Adventist congregation is comfortable with the speed of our
deliberations. in response, a Friend who has been in contact with the minister said that the minister is glad
to know that we are working seriously on this issue.

Pastoral Care Committee (Mary Rein). The committee reported that clearness committees from
Pastoral Care met separately and simultaneously with Chase and Joan Peterson Clement; that each
committee determined that membership would be appropriate; and that Pastoral Care Committee agreed
to make recommendations for full membership for Chase and Joan Peterson Clement,, and associate
membership for their son Tom.

A Friend questioned the appropriateness of separate meetings for family members, saying that we would
be better able to judge what Adelphi meeting can do for the new membersin a single family if we better
understood the internal family dynamic. Another Friend, on the Pastoral Care Committee, said that in this
particular instance it had been requested by the prospective members that separate meetings be held. The
meeting approved full membership Chase Clement And Joan Peterson Clement, and associate
membership for Tom Clement.

Request for Travelling Minute. The clerk reported that Martha Gay and Rick Picardi are planning to
visit ameeting in new Jersey to speak on the issue of same gender couples and commitments, and have
requested a travelling minute. The clerk asked that the appropriate committee draw up a travelling minute.
Friends agreed that this was not a matter to be referred to a committee._The meeting approved the
clerk’s drafting a letter expressing the meeting’s support for Martha Gay and rick Picardi to take with
them.

Question by clerk for clarity. The clerk noted that he will be out of town on second First Day next
month when Meeting for Worship for Conduct of Business is regularly scheduled. He asked for the sense
of the meeting whether meeting for business should be postponed to the third First Day, or whether the
assistant clerk should clerk the meeting on its scheduled date.



Friends expressed concern about the effect of changing the meeting date on Friends, schedules, and
voiced confidence in the assistant clerk's ability to clerk the meeting. The meeting affirmed keeping
meeting for business on second First Day next month.

Spiritual State of the School. The clerk asked that the report on the Spiritual State of the School be held
over. The meeting approved holding the report over to next meeting.

Request to schedule a visit by Travelling M eeting (Bill Samudl). A visit by Travelling Meeting on
the fourth First Day in May, with discussion with the Conservative Friends at rise of meeting, is planned.
The meeting approved the visit by Travelling Meeting on the fourth First Day in May.

Nominating Committee. Jane Furniss). The committee presented three names for first reading: Susan
Walker for Emergency Housing, and Priscilla Holberton and Denny May for House and Grounds. The
committee presented two names for second reading: Chase Clement and Jim Thresher for School
Committee. The nominations were approved by the Meeting.

The committee also reported that Paul Gorrell is leaving Quaker Life, and that Mosi Harrington has been
co-opted. Friends asked what was meant by "co-opted.” The Nominating Committee will clarify thisin its
next meeting.

Minutes. The minutes of last month's meeting were read and approved as read.

The Meeting concluded with silence and adjourned at 2:10 p.m. with ten Friends present.

Doug Turek, Clerk Tom Skallerup, Asst. Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
March 13, 1994

The meeting began with slence at 11:55 am. with 22 Friends present (a number that eventualy
grew to 29). The clerk read the Third Query on The Meeting Community from Faith and Practice of
Bdtimore Yearly Mesting.

Clerk's Mail:

The clerk read aletter from Bruce Millner requesting membership in the meeting. In the letter
Bruce shared something of his experience and understanding of Quakerism. The letter was referred to
the Pastoral Care Committee.

The derk read aletter from Amity Hall and Chris Hough requesting membership in the meeting
for them and their children, April and lan. This|etter was dso referred to the Pastord Care
Committee.

The clerk read aletter from Rick Picardi and Eileen Nedly  requesting marriage under the care
of the meeting. Their wedding is scheduled for October 15 at Sandy Spring Friends meetinghouse.
Their request was referred to the Pastora Care Committee.

The clerk noted the receipt of avariety of correspondence, newdetters, bulletins, etc., that
were referred to appropriate committees or will be posted on the bulletin board.

Request for use of the meetinghouse. The meeting has received a request from Elizabeth
Manne of Ellicott City, Maryland, to use the meetinghouse on April 16 for aday-long seminar cdled
"Creating Bdancein Your Life"" The seminar would be conducted by Penelope Chaffee of the Earth
Light Ingtitute. Friends expressed some concerns about the use of the meetinghouse for a profit-making
activity and its possible effect on our non-profit tax status. The meeting approved the use of the
mestinghouse for this event, and agreed to ask Ms. Manne for a $50 fee for use of our facilities. The
broader issues of the use of our property for profit-making activities and the implications for our tax
dtatus were referred to the House and Grounds Committee and the Trustees.

Another request for the use of our property. The meeting has received arequest from Lisa
Liske-Doorandish, ateacher at Olney Friends School, Ohio, for agroup of students and teachers
(about 5-7 totd) to stay in our facilities April 4-7. The meeting approved their use of the white house
for deeping fadilities and the kitchen in the meetinghouse for cooking, with no fees.

The mesting referred to House and Grounds Commiittee the issue of charging fees for the use of
our facilities, and whether the meeting should charge fees or ask donations from some groups while
alowing Friends groupsto stay free of charge.

Friends Community School (Jane Manring). Jane presented and read the Spiritual State of
the School report for the previous academic year (1992-93). (See attached copy.) The report was
prepared by the Quaker Life Committee. The meeting expressed its appreciation for the excellent
report and the hedlthy spiritud life of the school. Some excerpts from the report: "Learning, the search
for truth isto be joyful...Meeting involvement through the Quaker Life Committee has helped usto
make our worship richer...Consensus decision making is more of a challenge as we grow to a gaff of
11 classroom teachers, 5 specid teachers, 3 office staff and a student body of 120...To fulfill our
commitment to the peace testimony, the school continues to train adults and children in the methods of
Creative Conflict Resolution...Our approach to academics honors the specid taents and interests of
eech child aswdl asthe child's naturd unfolding...Cals comein weekly telling us how excdlent our
reputation is and often imploring us to alow yet one more child into the schoal...We ask that you
continue to hold Friends Community School in the Light."

Ministry and Wor ship Committee (Alaine Duncan). The committee presented a draft of the
Spiritual State of the Meeting report for first reading (copy attached). Friends asked that the list of
activities a the end of the report be integrated into the body of the document. The committee will make
revisons and bring the report back to the next business mesting.



Finance Committee (Margaret Cahalan). The treasurer presented the budget report for the
fourth quarter of 1993, which shows the meeting did make its budget with alittle to spare (see attached
report). However, since the meeting did not spend al the money that was budgeted, thereis a balance
of $6,578. A Friend asked for more detailsin the future on the camping and retreats fund, that
information on what the Catoctin weekend brought in and cogt, eg., would be helpful.

A lengthy discusson followed on the financia reserves of the meeting and what should be done
with the $6,578. The Finance Committee is recommending that the money go into the unrestricted
reserve until the committee completesits consderation of how much money the meeting should keep in
reserve. Friends expressed concerns on the size and purpose of areserve and a number of related
issues. theintegrity of the budget (meeting should spend money only on budgeted items), the process
for changing the budget during the fiscdl year, the request from FGC for funds to support their hymna
project, and support for the Romanian work camp project.

Friends expressed support for maintaining financia reserves and for considering requests to the
mesting for financia support in the context of our established budget for thet year. In relaion to the
FGC hymnal request, the issue of earmarking contributions to the meeting wasraised. A Friend sated
that the meeting had decided several years back not to accept earmarked contributions, since this can
present the gppearance that the meeting is corporately supporting an activity when actudly individuas
within the meeting are doing so. This undermines the budget process and can even give the gppearance
of tax evason under certain circumstances.

The meeting decided to accept the fourth quarter budget report with the $6,578 placed in the
unrestricted reserve, with the understanding thet the Finance Committee will completeits sudy of the
Size and purpose of the reserve and report back to the meeting with its recommendations on thisissue.

The meeting decided to consider the request for financia support of the FGC hymnal project as
part of next year's budget process. Individuas are il free to contribute to this project on their own.

The meeting decided to accept the recommendation of the Finance Committee that the meeting
not contribute money to support the Romanian work camp project, but rather encourage individuasin
the meeting to contribute to the project.

Peace and Social Order Committee (Carol Bult). The committee presented a letter to
Bdtimore Y early Meeting affirming a minute from Anngpolis Friends Meeting in support of Maryland
House Bill 192 (see atached). The bill would prohibit discrimination based on sexud orientation in
public accommodations, housing, and employment. The meeting approved the sending of the letter and
the attached minute to BY M with copiesto al monthly meetings of BY M.

The committee asked the meeting for a replacement for Lowell Woodstock on the BY M Peace
Committee. A Friend stated that the replacement would be named by the BY M Nominating
Committee. The committee aso asked to work with Pastord Care Committee on the drafting of a
memoria minute for Lowell. The meeting referred the task of writing amemorid minute for Lowell
Woodstock to the Pastoral Care Committee working with Peace and Social Order, with the minute to
be brought to the April business meeting.

Nominating Committee (Jane Furniss). The committee reported these resignations from
committees. Robaee Chapin from Ministry and Worship, George Withers and Barbara Lynch from
School Committee. The committee presented for first reading: Parker Brown for Library Committee
('96), L. Barry Codtilo for Emergency Housing, Mos Harrington for Quaker Life ("96), Gayle Hobson
for Religious Education (*96), Charlotte Miller and Bruce Millner as shared meal co-coordinators,
Reuben Snipper for the William Penn House board, and Pete Schenck as nominee to Potomac Half-

Y early Meting as representative to the Interfaith Conference of Metropolitan Washington.

The committee raised the possibility of re-establishing the Sociad Committee. Another member
of the committee expressed some serious concerns about the wisdom of establishing another committee
when the meeting is having difficulty maintaining adequate membership on exigting committess. A
Friend shared that persons new to the meeting have asked about serving on asocid committee and that
othersliketo serve on it aswell, anceit dedswith "lighter" issues than other committees.

Friends expressed concerns about the absence of an oversight committee that would look at
such issues as what committees are needed by the meeting and be responsible for the overdl
coordination of meeting activities. Instead, such broader concerns are raised in meeting for business,



which often ends up acting like a committee of the whole. Ancther Friend commented that we need to
clarify what the responsibilities are of our existing committees. The meeting made no decisons on these
issues and accepted the committee's report as afirst reading.

Temporary Nominating Committee (Dave Roberts). The committee presented for first
reading two nominees for the Nominating Committeer Joan Clement and Lori Jones, both for terms
ending in '96.

Minutes. The decisionsfrom the minutes of the February meeting for businesswereread. A
Friend asked for a correction to the item on the letter from Washington Quaker Workcamps so the
notes indicate that the letter was referred to Finance Committee with a request from the meeting for a
recommendation on how to respond to the letter. The meeting decided thet in future minutes the
decisons made by the meeting to refer issues to committees or individuas will also be underlined. The
mesting approved the minutes as corrected.

The meeting closed with sllence a 3:15 p.m. with 12 Friends present.

Ted Robinson Glenn Riley
Assgant Clerk Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
April 10, 1994

The meeting began with slence a 12:00 p.m. with 9 Friends present (a number that eventualy
grew to 28). The derk read the Fourth Query on Persond Spiritud Life and from Cultivation of the
Life of the Spirit from Faith and Practice of Bdtimore Y early Mesting.

Clerk's Mail:

The clerk read aletter from Barbara Platt asking that her children be added as associate
members to her earlier request for the transfer of her membership from Stony Run Mesting. The
request was held over until the meeting receives the transfer from Stony Run.

The "origind" letter from Rick Picardi and Eileen Nedly requesting marriage under the care of
the meeting was referred to Pastoral Care Committee, an abbreviated subdtitute |etter having been read
at the previous month's meeting for business

The clerk read aletter of introduction for Harold Confer drafted by Chase Clement. The letter
is addressed to al Friends meetings asking that they accept Harold as a Friend as he goes about his
work with Washington Quaker Work Camps. The letter was approved and the clerk will send copies
to Harold and the mesting's Recorder.

The clerk read aletter from Amanda Bozarth requesting membership in the meeting with her
children Alex and Eliza as associate members.  She became acquainted with the meeting through
Friends Community School, where she met Jane Manring and Maggie Morris, and now feds at homein
our community. Her letter was referred to the Pastoral Care Committee.

A letter from Cheryl Morden and Reuben Snipper requesting membership in the meseting for
themselves and associate membership for their children -- Jesse, Gabrid, and Damian -- was read by
the clerk. Their letter spoke of both the spiritud nurture and chalenge they have experienced here; that
the meeting isa spiritua meeting ground and a place of grounding for their family life. The letter was
referred to the Pastoral Care Committee.

The meetina received a letter from Charles Gde of Milville Monthlv Meetina in Pennsvivania
with a certificate trandferrina the membershins of Tim and Sandv Schwartz from that mestina tc
Addphi. Thar children -- Matthew. Katnna. and Emily -- will be associate members. The letter and
certificate were given to the meeting's Recorder.

The clerk read aletter from The Shepherd's Table thanking the meeting for its contribution.

The clerk read aletter from the Friends Peace Team Project and asked Mary Lord to explain
more about it to the meeting. The god of the project is create a mechanism for Friends to be more
involved in conflict resolution work in the U.S. and internationdly. This|etter has gone to yearly
meetings around the country asking them to approve the misson statement and implementation plan of
the project. Batimore Y early Mesting's Representative Meeting provisiondly gpproved it and it will be
considered by the full yearly meeting this summer. Monthly meetings are also being asked to consider
the project and to be resources for a nationwide conflict resolution effort. Mary will be bringing the
matter to the monthly meeting in more detail next month. One friend cited the on-going conflict
resolution efforts by Friends groups in the Middle East and another Friend asked that violence to
minoritiesin this country be addressed by the project.

The clerk read aletter from Frank Massey and Katherine Smith that was written after these
Friends attended the recent joint meeting between Adelphi Friends Meeting and Takoma Park
Preparative Mesting a which the relationship between the two groups was discussed. A number of
observations and suggestions about nurturing the relationships, both persond and corporate, that
connect the two meetings were in the letter. These included worshipping together more, planning
retreats together, and generaly improving communications between the meetings. The clerk suggested
that a committee comprised of dl of Adelphi's committee clerks could include clerks from Takoma as
well and S0 serve to improve communications between the meetings. The letter was referred to
Ministry and Worship Committee to follow up on the suggestionsin the letter and the commiittee of
clerks suggedtion as well.
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A letter from the Quaker House Military Counseling Program in Fayetteville, North Caroling,
was read by the clerk. The letter, which asked for support for this program, was referred to the Peace
and Sociad Order Committee.

The clerk read aletter from Harold Confer requesting he be released by the meeting for service
with Washington Quaker Work Camps projects this summer, including somein Romania. In keeping
with the meseting's procedures for handling such requedts, the letter was referred to the Pastoral Care
Committee for consderation.

Adult Rdigious Education Working Group (Betty Renshaw). The working group reported
that the Wednesday night series on Quakerism has been successful and that Y oung Friends have asked
for aseriesfor them aswedl. The Clerks Night Out event came off very wdll, with 30-40 Friendsin
attendance. A new Wednesday serieswill begin April 27 called "In and Out the Silence.”

Ministry and Wor ship Committee (Alaine Duncan). The committee presented the Spiritua
State of the Meeting Report for second reading. Friends made a number of suggestions for revisonsto
the report, mostly intended to balance what some Friends felt was an overly "rosey™” picture with more
of the struggles the meeting experienced during the year covered by the report. Friends suggested
including the difficulty we have experienced filled dl of our standing committees and our on-going
concern for nourishing the worship life of our children. Ancther Friend questioned whether the meeting
was as diverse as the report suggested. And others suggested that our relationship with Takoma Park
Preparative Meeting be included in the report. The committee will revise the report to make it clearer
that the meeting is"in process' -- we have "turned a corner” but have not "arrived." The report will be
brought back to the next meeting for business or to aspecia called mesting if necessary to meet the
BYM deedline for receipt of the report.

School Committee (John Smallwood). The committee reported on the financid status of
Friends Community School. The schoadl is doing very wdl financidly while maintaining areatively low
tuition rate compared to other Quaker schools. Next year's school budget will be in excess of
$700,000 to support a program with 135 students and over 20 staff. The school has no debt and a
small reserve. The budget bresks down asfollows. 53% for sadaries, 17% for rent and maintenance of
the building, and 30% for dl other expenses. Tuition next year will be $5,100. Thisisthe lowest tuition
in this areafor the kind of individudized, crestive program offered by FCS. Other schools have tuition
rates that are 20-50% higher or more. The meeting set agod of low tuition when founding the school
and that god is being met.

The meeting also wanted a strong scholarship program. Next year about 10% of the school's
budget will go to scholarships, over $70,000. Another goa was to pay teachers well and the school
does offer competitive sarting salaries for this area, though they would like to raise the sdaries,
especialy for more experienced teachers. The school is growing and will be expanding into another
wing of the building this coming year, paid for with its own money.

This $700,000 budget is the meeting's budget -- the schoal is not a separate corporation.

The school has a 10-year lease with College Park and is currently finishing up the second year
of the lease. However, the schoal is not planning to bein this building after thislease expires. Thereis
astrong move in that areato commercidize it, given the proximity of the Metrorall stop, so the schoal is
planning to have a new location identified when this lease expires. The school expectsto hirea
consultant to assigt in their planning and in the development of a capita campaign to raise the money
needed to establish the school at anew ste.

The schoal is sdf-supporting, primarily through tuition (97%) but aso with fund-raising (3%).
Thisyear's auction raised $12,000, most of which will go for scholarships and the rest to operating
expenses.

A "dynamic Quakeriam” isworking itsdf out in the life of the schoal.

Friends emphasized the importance of including the school in the Spirituad State of the Meeting
Report. The school was described as a"safe zone for kids -- amiracle” Thereisafeding of integrity
present and strong Quaker spiritual values. The meeting expressed its profound appreciaion to the
School Committee, the Director, and the staff for their extraordinary management of the school that
made possible such afinancid report as the meeting heard today.




Friends asked about the diversity of the student body at the school. ThereisaDiversity
Committee that fosters dl kinds of diversity at the school, but the number of minority sudentsis smal
despite the availability of minority scholarships. The school's experience has been that few minority
families are attracted to the school's program and style. A Friend expressed concern that the schoal is
not serving students with specid needs, who may learn differently from the mgjority of students or
whose energy leve may be unusudly high.

Ministry and Oversight Committee of Takoma Park Friends Meeting (Prepar ative)
(Barbara Lynch). The committee reported that Audrey French had requested membership in the
mesting, that a clearness committee had met with her and recommended she be accepted into
membership. Audrey has served as the camp doctor at Catoctin Quaker Camp, has attended a
number of different Friends meetings, and feds at home here. The meeting approved Audrey's request
for membership in Adelphi.

Nominating Committee (Jane Furniss). The committee presented for first reading the name
of Crigtina Doriafor Shared Med Coordinator (94). For second reading: Parker Brown, Library
Committee (96); L. Barry Codtilo (94) and Susan Walker (96), Emergency Housing Committee; Mos
Harrington, Quaker Life Committee (96); Gayle Hobson, Religious Education Committee (96);
Charlotte Miller and Bruce Millner, Shared Meal Coordinators; Priscilla Holberton (96) and Denny
May (96), House and Grounds Committee; and Reuben Snipper, William Penn House Board (95).
The meeting aso needs to gpprove sending to Potomac Half-Y early Meeting the nomination of Pete
Schenck as representative to the Interfaith Conference of Metropolitan Washington. The meeting
approved the report of the Nominating Committee, including the sending of Pete's nomination to
PHY M.

Other business or concerns. A Friend expressed concern that many committees of the
meeting were not represented at the meeting for business, and suggested that al committees be
expected to send a representative each month. The meeting's Recorder, Pam Tyng, asked the help of
Friends in locating missing records.

Minutes. The decisonsfrom the minutes of the March meeting for business were read and the
minutes were approved.

The meeting closed with sllence a 2:40 p.m. with 20 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
May 8, 1994

The meeting began with silence at 12:00 p.m. with 16 Friends present (a number that eventualy
grew to 21). The clerk read the Fifth Query on Persona Way of Life from Faith and Practice of
Bdtimore Yearly Mesting.

Rdigious Education Committee (Marcy Seitd). The committeeis preparing for the summer
children's program and is planning to have a second hour to give Friends the opportunity to sharein the
planning. The committee would like the thoughts of the meeting on this and aso on what the meeting
can do to help people fed more prepared to work with children in the RE program, to help build
bridges between adults and kids. Friends liked the second hour idea and suggested the committee
might also prepare aflyer describing the summer program. The committee was asked about the hiring
of asummer coordinator as was included in the meeting's budget. They are planning to discuss a thelr
next meeting whether to hire a coordinator or plan the summer program themselves. A Friend
suggested that people in the meeting let the committee know what skills and interests they have that
might contribute to a successful program for the summer and beyond.

Clerk'sMail:

The clerk read aletter from Jennifer Chapin Harris requesting membership in the meeting.
Jennifer referred to her experiencesin the BY M camping program and in First Day School and said
Quakeriam iswhere she fed's she belongs spiritualy, that she shares the basic vaues of the meeting.
Jennifer's |etter was referred to Pastoral Care Committee.

The meeting received aletter from Page Lacey requesting membership in the meeting. She was
part of the Wider Quaker Fellowship and attended meeting briefly severd years ago. Her children
attend Sandy Spring Friends School, where she has been active, including serving on the board of the
school. She has returned to meeting seeking spiritual growth and healing. Page's letter was referred to
Pastoral Care Committee.

A letter from Guy LeVdley requesting membership was aso read by the derk. Guy haslong-
time ties with this meeting going back 20 years. He has attended the meeting that once met in
Columbia, Maryland, and other Friends meetings. He described the reading on Quakerism he has
done and said he is seeking more growth in the Spirit. Guy's letter was referred to the Pastoral Care
Commiittee.

The clerk read aletter from Toronto Monthlv Meetina concernina an earlier reauest from
Kirgen Romane Jones for transter of her membershin from Adelphi to | oronto. Kirsten has chanaed
her mind and Now WIShes to be asojourner & |1 oronto while mantaning her membersnip at Adephi.
The meeting approved the changed request from Kirsten Romaine Jones to continue as a member of
Addphi.

The meeting received aletter from Stoney Run Meeting trangferring the membership of Barbara
Platt and the associate membership of her daughter Laurato Adelphi. Barbara asked in an earlier letter
to the meeting that her other daughter, Sara, be accepted as an associate member at Adelphi. A Friend
commented that Barbara would be leaving the area this summer to spend three years in Brazil, but
wants to maintain membership a Adelphi as a base of support. She expectsto return to Adelphi after
her timein Brazil. The meeting approved the membership of Barbara Platt and the associate
membership of Laura and Sarah in Adelphi.

The clerk read aletter from Parker Snowe requesting transfer of his membership from Adelphi
to Providence Monthly Meeting in Media, PA. Parker said in hisletter that he wishesto fully
participate in the life of that meeting and is grateful for the support he has received from Addphi. The
meeting approved the request from Parker Snowe to transfer his membership to Providence Monthly
Mesting.

The clerk read aletter from Elizabeth Manne thanking the meeting for the use of the
meetinghouse for a seminar she organized cdled "Creating Bdancein Your Life"

The meseting has received |etters from So Others Might Eat and the World Hunger Education
Service thanking us for contributions.
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Bill Samud has requested aletter from the meeting in support of hisvigt to the annud sessons
of Ohio Yearly Meeting (Consarvative) this August in Barnesville, OH. He asked thét the letter be
forwarded for endorsement to Potomac Half Y early Meeting and then to Baltimore Y early Mesting.
The clerk has dready drafted aletter in hopes of expediting the process, which heread. The meeting
approved the letter of support for Bill Samuel to go to Ohio Yearly Meseting (Conservative) sessons
thisAugus. Pam Tyng volunteered to carry the letter to Potomac Half Y early Mesting.

A letter from Batimore Y early Mesting requesting membership statistics was referred to the
Recorder.

The cdlerk read aletter from Lincoln Cory informing the meeting about his new direction on his
gpiritud journey. He has been attending a consarvative Presbyterian church in Arlington (Christ
Church) recently and so has not been attending Adephi. He hopes the meeting will understand his
absence as he searches for anew spiritua home. Friends reported that Lincoln is not unhappy with
Adelphi but is smply on anew spiritud path. He expectsto stay in touch with us and attend meseting
from timeto time. Friends suggested that we send Lincoln aletter expressng our support for him, and
the clerk agreed to draft such aletter. Others suggested that any Friends who fed so led might reach
out to Lincoln personaly. The meeting expressed its support and caring for Lincoln on his spiritual
journey and approved the sending of aletter of support to him, which will be drafted by the clerk.

The meeting received aletter from Friends Meeting of Washington (David Etheridge) inviting
Friends to attend a meeting on May 24 of the FMW Socia Concerns Committee. Representatives of
the American Friends Service Committee (AFSC) will be present to discuss the possibility of
edtablishing AFSC fidd programsiin this area on economic justice and peace.

A letter from the Chemica Bank in New Y ork concerning some meeting assets, WICOR
common stock, was referred to the Treasurer.

The meseting received aletter from the Friends Committee on Nationa Legidation (FCNL)
offering to send afree copy of the FCNL newdetter to al new adult members of the meeting who
joined in the last year. Some Friends saw this as arequest for new names for the FCNL mailing list
and reminded the meeting of our standing policy to not release names and addresses of our members
and attenders to other groups. The meeting decided to inform new members of this offer, but not to
release alist of names and addresses of our recent new membersto FCNL. Peace and Social Order
Committee will be responsible for informing new members about this offer and aso for letting FCNL
know that they can have an information table at the Strawberry Fedtival to inform Friends of their
activities Friends aso thought the meeting should inform FCNL that their offer to share information
about their activities could aso be seen as an indirect way of increasing their mailing list, which some
Friends may find offensve. The clerk will send FCNL a letter describing the full response of the
meeting to their offer.

A letter from Friends Community School on the meeting's property insurance was referred to
Trustees.

Ministry and Oversight Committee, Takoma Park Friends Meeting (Pr epar ative)
(AngelaBotzer). A clearness committee for marriage (Angela Botzer, Rosdie Dance, Arthur Karpas)
has met with Audrey French and Craig Conover and recommends gpprova for their marriage under the
care of Adelphi. Thewedding is scheduled to take place June 18 at Gunpowder Friends Meeting. The
mesting approved their marriage unde its care and asked the Ministry and Oversight Commiittee of

Takoma Park Friends Mesting (Preparetive) to establish an oversight committee,

Temporary Nominating Committee. The names of L ori Jones and Joan Clement were
presented for second reading as members of the Nominating Commiittee through 1996 and approved

by the meeting.

Nominating Committee (Arthur David Olson). The committee presented for second reading,
and the meeting approved, the name of Crigtina Doria as Shared Med Coordinator, 94-. The
committee presented the following for first reading: Tom Blackburn, Finance Committee, 94-96; Jolee
Robinson, Ministry and Worship Committee, 94-96; Sandy Schwartz, Pastoral Care Committee, 94-
96. Joleeisleaving the Peace and Socid Order Committee. The committee asked that Friends with
concerns or suggestions for committee or other assgnments talk with any member of the Nominating




Committee (Joan Clement, Jane Furniss, Arthur David Olson, Lori Jones, Tom Skalerup, Jm
Thresher, Jnny Townsend).

Treasurer'sreport (Margaret Cahadan). The Treasurer presented the first quarter budget
report to the meeting (copy attached). She reported that we had received about 17% of our budget in
contributions at the end of the first quarter. Friends asked about severa categories of the budget,
among them a question about when the designated outreach funds are actualy spent. Usudly hdf is
spent after Strawberry Festival and half a the end of the year. A Friend suggested that in the future a
notice be put in the newdetter about the availability of funds for conferences and seminars, though most
of these funds have been spent for thisyear. The Treasurer again asked committees to inform her
about their spending through the year so she can track our cash flow.

Finance Committee (Neill Nelson). The committee presented areport of the meeting's
reserves and accumulating funds balances at the end of the past four years (1990-1993) (copy
attached). The committee reported that the reserves have dropped over these years as the meeting
spent bequest funds and paid for projects on the meeting property. A Friend asked if the committee
had any recommendations about the size and purpose of the reserves, as a previous mesting for
business had requested. The committee was not aware that such a specific request had been made and
so did not come prepared with any recommendations. However, the committee has considered the
broader issue of the meeting's reserves but does not have clarity on the matter. Friends expressed a
number of concerns and questions about the reserves -- where they are kept, how large the reserves
should be, and whether the meeting needs a sizable reserve. The meeting asked the Finance
Committee to consider dl its concerns about reserves and to report back at a future meeting for
busi ness with recommendations on the Size and purpose of the meeting's financial reserves.

During this discussion, amember of the Peace and Socid Order Committee stated that the
committee wished to make some changes to the designated outreach list. This committee was asked to
bring this request to a future meeting for business.

Other businessor concerns. A Friend suggested that the meeting follow the example of
Friends Community School and engage in some long range planning, particularly around the meeting's
relationship to the school. Should the meeting continuein its current relaionship to the school? Does
God 4ill cal usto do this? Does the memorandum of understanding between the meeting and the
school need revison? Does the size of the school budget in relation to the size of the meeting's budget
give cause for concern? What will be the responsbility of the school to the meeting and the meeting to
the school in the future? The meseting referred this concern to the School Committee with arequest thet
the committee initiate a diaogue with the meeting over these questions

Takoma Park Friends Meeting (Preparative) Report on the State of the M eeting (Ruth
Flower). Takoma Park Friends Meeting (Preparative) presented and read its State of the Meseting
Report (copy attached), which will be forwarded to Batimore Y early Meeting. The report was
structured around four queries on what draws people to the meeting, what new attenders find at the
mesting, is the meeting growing (and how?), and is there growth both personally and corporatdly at the
meeting? Some excerpts. "Thereisastrong sense of gathered spiritudity in our meeting...Between
forty and fifty adults, and a dozen children, are frequent or regular attenders...\WWe have mixed fedings
about growing too rapidly, because we vaue the closeness that a small meeting offers, and we want to
be ready to welcome new people appropriately to the Society of Friends...We speak of our spiritua
journeys in "afterthoughts," in second hour discussions, and often over tea after meeting. We want to
explore more explicit ways to support and nurture each other in our respective minigtries"” The meeting
heard and accepted the report with great appreciation.

Minutes. The decisons from the minutes of the April meeting for business were read and the
minutes were gpproved with corrections.

The meseting closed with slence a 3:05 p.m. with 9 Friends present.



Doug Turek Glenn Riley
Clerk Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
June 12, 1994

The meeting began with slence at 11:45 am. with 14 Friends present (a number that eventualy
grew to 22). The clerk read the Sixth Query on Home and Family and from Home Life, Living with
Sdf and Others, from Faith and Practice of Bdtimore Y early Mesting.

Clek'sMail:

The clerk read aletter of introduction and support for Rick Picardi and Martha Gay in their
leading to share with other meetings, when invited, the experience and process used by Addphi in
gpproving aminute on gay and lesbian rdaionships. The meeting approved the letter of introduction
and support for Rick and Martha

The clerk read aletter from the Horeb Haitian Church of the Seventh-Day Adventistsin which
the church stated their desire to use our facilities for two or three Saturdays a month on a short-term
basis. Theletter from the Haitian church was referred to the commiittee that has been working with
them on the use of our fadilities for consderation.

A letter from Prince Georges Community Minigiries requesting financial support for their Warm
Nights shelter program was referred to the Peace and Social Order Committee for consideration.

The clerk read letters from Batimore Y early Meeting (Virginia Schurman) and Friends United
Mesting requesting our support for aday of worship, prayer, and spiritua renewa in support of a
program of evangdigtic outreach planned for the fal of 1995. The letter writers are looking for a
coordinator from Adelphi to participate in planning meetings during yearly meeting this summer. The
|etters were referred to Ministry and Worship Committee with arequest for aresponse et the July
business medting.

The clerk reported on averba request from Washington Quaker Work Camps for the use of
our facilities by two Mennonite groups coming to this areafor work camps. Thefirgt isagroup of 10-
12 people from Lancaster, PA, who would stay one or two nights July 14-15. The second is a group
of 20-25 people from Gaoshen, Indiana, who would stay from July 30 to August 6. The request for the
two groups to use our facilities was gpproved by the meeting.

July Meeting for Worship for the Conduct of Business (Clerk). The clerk asked whether we
should postpone the July meeting for business to the third Sunday to avoid conflicting with the FGC
annud gathering July 2-9. The meeting approved holding the July mesting for business on July 17, the

third Sunday.

Ministry and Worship Committee (Ann Marie Moriarty). The committee is recommending the
purchase of an assgted ligtening system for the meetingroom.  The systern would improve the ability of
persons who have difficulty hearing to hear what is said in the meetingroom. There would be a
microphone hanging from the ceiling at each end of the room and earphones available for those who
need them. Sound picked up by the microphonesis broadcasted to the earphones. The system would
cost gpproximately $1200-$1300. The meeting aready has $900 in contributions and pledges to pay
for the system. Friends suggested that such a system be carefully tested in the meetingroom, with
Friends present who would use it, since these systems don't always work as expected, beforeiit is
purchased. A Friend said Langley Hill Meeting has such a system so it would be worthwhile to contact
them. Medting approved the purchase of an assigted listening system for the meetingroom and referred
the task of researching, testing, and purchasing it to the House and Grounds Committee. The meeting
aso authorized the use of up to $1000 in reserve for replacement funds to be added to pledges and
aifts to purchase the system.

Peace and Sociad Order Committee (Diana Jusino). The committee asked to change its name
to the Peace and Socid Concerns Committee. They have researched what other meetings cal this
committee and believe the change would more accurately reflect what the committee does. Friends
commented that both terms, "concerns’ and "order,”" have aplacein Friends tradition and would be



appropriate for the name of the committee. The meeting approved changing the name of the committee
to the Peace and Socia Concerns Commiittee.

Nominating Committee (Arthur David Olson). The committee presented for second reading
the following committee nominations. Tom Blackburn, Finance, 94-96; Jolee Robinson, Ministry and
Worship, 94-96 (leaving Peace and Socia Concerns) Sandy Schwartz, Pastoral Care, 94-96. The
mesting approved these nominations. The committee presented for first reading the following
nominations. Janice Fain Dean, Pastoral Care Commitee, 94-96; Tom Horne, Retreat and Camping
Planning, 94; Page Lacey, Assstant Treasurer; Tim Schwartz, School Committee, 94-96.

Finance Committee/Treasurer's Report (Margaret Cahaan). The treasurer reported that the
Strawberry Festival raised $6,412 thus far (see attached detailed report). The meeting expressed its
great appreciation to Mos Harrington and Sarah Miller, co-coordinators of the Strawberry Festival,
and to al those who worked so hard to make it such a successful event.

A Friend expressed a concern about the silent auction, asking whether Friends bidding against
one another is congstent with our principles and the Quaker tradition of afair price. Friends
commented that other events a the festiva can aso take on a competitive edge, with Friends
competing to get to a particular white elephant or book firgt, for example. One Friend suggested using
ablind auction ingtead of adlent auction. In ablind auction persons submit bids but do not know what
other bids are. This concern about the silent auction and competitiveness at the Strawberry Festival
was referred to the Ministry and Worship Committee for further consideration.

A Friend asked whether we should increase the amount of money going to designated outreach
because of the large amount brought in by the Strawberry Festival. This concern was referred to the
Peace and Social Concerns and Finance Commiittees for consideration as part of next year's budget
process. Friends dso suggested the our advertising for the festival might mention that the money is
given away, and that the organizations receiving the funds be represented at the festival.

Pagtora Care Committee (Jm Klima, Bruce Bush). The committee reported on the clearness
committee for membership that met with Amity Hall and Chris Hough. The committee is recommending
that Amity and Chris be approved as members and their children April and lan as associate members.
The meeting joyfully approved the membership of Chris Hough and Amity Hall and associate
membership for lan and April Hall-Hough.

The committee a0 reported on the clearness committee for membership that met with Bruce
Millner. The committee is recommending that Bruce's request for membership be gpproved. The
meeting joyoudy approved Bruce Millner's request for membership in the mesting.

The committee reported on Harold Confer's request for release in the ministry. Ministry and
Worship, Pagtora Care, and Finance Committees have al considered Harold's request and are
recommending that his release be approved and that $1000 be made available, if needed, to support his
release in the minigry. A discusson followed with Friends raising a number of concerns. thereis only
$250 in the budget for the support of released Friends, can it be raised to $1000; specia appeals for
additiona fundsin support of released Friends, as one Friend suggested we do in this case, have not
been very successful in the padt; is it gppropriate for the same Friend to regularly request release and
receive financid support from the meeting; if we have only one Friend who is regulary requesting
release, maybe his ministry should be supported in our budget, or at least ask him to request support
early enough to be included in the budget process. Other Friends added that Harold's requests have
developed differently each time and he has not known early enough to request support during the
budget process, that the number of Friends requesting release should not be a consideration in deciding
whether to rdease a Friend in the ministry; that there may be more Friends requesting release in the
future; and that discussions of release should not be limited to the budget and money, for there are other
forms of support and broader issuesinvolved. The meeting asked the Pastoral Care Committee to
consder these issues and to assigt the meeting in working with these issues around the release of
Friends in the ministry. The meeting approved $1000 to support Harold's release if he needsiit, with
the amount made up of the $250 in the budget plus any funds raised by his support committee working
with the Finance Committee, with the difference made up from the meeting's reserves.




The Pastord Care Committee dso presented the memoria minute for Lowell Woodstock
(copy attached), which was drafted by Harold Confer. Lowell died on February 13, 1994, after along
career as aresearch scientist and many years of service to the meeting, having served on many
committees and as clerk of the meeting. After the reading of the minute a Friend commented she had
learned from Lowell that a person does not have to be a saint to be ateacher. Other Friends learned
this and gained other important insghts aswel from knowing Lowell. A Friend suggested thet the
mention of a Friend by name in the fifth paragraph of the minute be replaced by "a Friend.” The
meeting approved the memorial minute for Lowell Woodstock as revised and asked that it be
forwarded to Potomac Half Y early Meeting and Baltimore Y early Medting. The mesting aso

expressed its appreciation to Harold Confer for hiswork on the minute.

Takoma Park Friends Meseting (Preparative). The clerk received arequest from Takoma Park
Friends Mesting (Preparative) that Ruth Flower, clerk of that meeting, be authorized to sign the
marriage license of Audrey French and Craig Conover following their marriage. A Friend commented
that the marriage licenseisto be sgned by an "authorized officid” and the State of Maryland does not
define who that should be -- it's up to the religious organization to decide, and the meeting has never
sad specificaly who that should be. Normadly the clerk will signiit if the clerk is present at the
marriage. Otherwise any member chosen by the meeting can sign, but usudly it is someone in an officid
position, such asthe clerk of Ministry and Worship Committee or the clerk of the oversght committee
for the marriage. Although the formal gpprova of the mesting is not reguired for Ruth to Sgn this
marriage license, the meeting affirmed that she is among those who are authorized to Sgn amarriage
license on behdf of the mesting.

Rdigious Education Committee (Mary Hillstrom). The committee reported on their recent
activities. The committee held a second hour in response to the meeting's request that the committee
look a how to make the adults of the meeting more comfortable working with the meeting's children.
The summer program for the children started today and is much better organized than in the recent past.
The committee decided to use the $500 budgeted for a summer coordinator to hire aworker for the 3-
4 year oldsin the nursery. They are dso concerned about it getting too hot in the white house, so will
be taking the kids out to the shady areas around the playground at times, so Friends may hear some
noise occasiondly during meeting for worship. They have been successful so far in lining up teachers
for next year's First Day School. The committee is concerned about the children's participation in
meseting for worship and are working with the Y oung Friends to establish a sense of community and to
help Firg Day School be more meaningful for them. A sub-committee is working on these issues and
will be organizing socid activities and working on developing spiritud friendships between children and
adults who are not their parents.

Minutes. The decisons from the minutes of the May meeting for business were read and the
minutes were approved with a correction.

The meeting closed with sllence a 2:45 p.m. with 16 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk



Adephi Friends Mesting
Called Meeting for Worship for the Conduct of Business
June 26, 1994

The caled Meeting began at 11:40 AM with 24 Friends present. The purpose of the called
meeting was to consider a proposed agreement (written by the Ad Hoc Committee to Consider
Sharing Mesting Facilities) between Adephi Friends Meeting and the Horeb Haitian Church for the use
of Addphi Meeting facilities during the summer (copy attached).

Ad Hoc Committee to Consider Sharing Meeting Facilities (Ann Marie Moriarty). Ann Marie
had summarized the agreement at the rise of meeting for worship during the period of announcements,
and copies of the proposed agreement had been distributed to Friends.

A Friend asked how it came to be determined that $25.00 was to be the cost per Saturday
used; the House and Grounds Committee had recently discussed recommending that non-Quaker
groups be charged a minimum of $50 for severa hours usage. In answer, it was explained that the
facility that Horeb was currently renting charged $50, which Horeb found to be steep. Friends believed
that the $25 was reasonable for non-hesting months, and in any case wanted to reach out to this

congregetion.

Severd Friends were concerned that the agreement stated "this agreement shdl bein effect for
three months beginning on July 1, 1994, and will be reviewed at the end of that time." Friends believed
this phrase could be interpreted by Horeb Church to mean that the agreement would be renewed
automaticaly a the end of the period provided that Horeb Church fulfilled its part of the agreement.
While very sympathetic to the needs of the Horeb Church congregation, Friends were mindful that
Adelphi meeting required greater use of its facilities beginning in the fal, and did not wish Horeb Church
to believe that Adelphi meeting &t this called meeting was contemplating any term of usage beyond the
three months period. Friends wanted it clearly expressed in writing that the agreement now under
consderation was for the three months period only. Friends suggested amending the proposed
agreement by
changing thetitle of the agreement to ... Agreement for Summer Use of Adelphi Mesting Facilities'; by
deleting the phrase "and will be reviewed at that time" from the end of the sentence that begins "This
agreement shdl be in effect for three months beginning on July 1, 1994"; and by adding language
gtating that the difference between the meeting's deductible and the cost of damages caused by the
congregation would be paid by the congregation. The meeting approved the agreement as amended,
and aso approved attaching a cover |etter to the agreement emphasizing that the agreement is for the
three months period only, and specifying the dates on which the Washington Quaker Workcamp would
use the facilities as dates for which the facilities would be unavailable to Horeb Church. The meeting
also expressed its thanks to the committee for its hard work in preparing the agreement.

The meeting closed with silence at 12:20 PM with 19 Friends present.

Doug Turek Tom Skalerup
Clerk Asst. Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
July 17, 1994

The meeting began with silence at 12:00 noon with 15 Friends present (a number that
eventually grew to 19). The clerk read the Seventh Query on Caring for Others from Faith and
Prectice of Batimore Y early Mesting.

Clerk's Mail:

The clerk read arequest from Bryan Camp and Susan Gillette to explore with the meeting the
possibility of being married under the care of the meeting. They are very new to Adelphi, but Bryan has
attended a number of Friends meetings over the years. A brief discusson followed around the
differences between being married "under the care of the meeting” and "after the manner of Friends.”
Susan and Bryan's letter was referred to the Pastoral Care Commiittee, with the meeting expressing its
appreciation to them for the sengtivity shown in their letter to the issues surrounding marriage e our
mesting.

The meeting also asked the Pastoral Care Committee to consider the broader issues around
marriage that were raised during the discussion and to report back to the meeting. These issues
included the "under the care of* and "after the manner of* digtinction and aso what the relaionship of
the couple to the meeting should be for them to be married under our care (Does one person have to
be a member of the meeting or of the Society of Friends?).

The clerk read aletter from Lincoln Cory that was sent to darify what was said in the minutes
of the May meeting for business about Lincoln's spiritud journey. Excerpts from the letter follow: "My
active role with Conservative Friends continues as | am a part of a Worship Group in Monkton, Md.
and 4ill active in the Traveling Meeting...About once amonth | atend Christ Church of Arlington for
music and good friends...Fird, I'm a Conservative Friend; | could not give up Quaker traditions, the
slence and the voca minigtry.”

The clerk read aletter from Harold Confer thanking the meeting for its recent contribution and
continuing support of Washington Quaker Work Camps. Harold shared through his letter some of his
own early experiences with work camps, starting when he was a high school student in Cdiforniadoing
flood relief work: "All of asudden | redized that my friends and | were the church as we went about
the very red tasks of digging the muck out of peopl€'s basements and the scraping the mud and debris
off of wdlsand floors..."

The meeting has received aletter from the BY M Ad Hoc Committee on Leshian, Gay, and
Bisexud Concerns asking for information about minutes approved by the meeting that address leshian,
gay and bisexud issues. A questionnaire came with the letter. The mesting referred the | etter to
Martha Gay and Rick Picardi for aresponse, with arecommendation that they might consult with Betty
Renshaw, who wrote a history of the meeting's minute on same gender marriage.

The clerk read aletter from Evelyn Bradshaw asking the meeting for arepresentetive for a
Potomac Half-Y early Meeting committee on youth programs. She aso asked the meeting to send
someone, possibly the same person, to ameeting on youth activities being held during yearly meeting on
August 5. The mesting referred the letter to the Religious Education Committee for aresponse to
PHYM and to identify someone to attend the meeting on August 5.

A second letter from Evelyn Bradshaw concerning a roundtable discussion at yearly meeting on
newd etters was referred to the Newd etter Committee for a response.

The meeting aso received letters of thanks for the meeting's contributions from the G.O.O.D.
(Getting Out Of Debt) Committee of BY M for Camp Shiloh, Pendle Hill, Community Ministry of
Prince George's County, Martha's Table, and Friends World Committee for Consultation - Section of
the Americas.

Pastoral Care Committee (dm Klima). The committee reported that a clearness committee
on membership has met with Rick Picardi. The committee is recommending that Rick's request for
membership be approved. The meeting joyfully approved Rick Picardi's request for membership in

Addphi.




House and Grounds Committee (Diane Stiles). The committee has considered the issue of
charging fees to non-Quaker groups that use our facilities and is recommending that $50.00 be charged
for part of aday and $75.00 for awhole day, though meeting may decide to charge less than thisin
some Stuations. In response to a question, the committee explained that they had considered more
complicated schemes but decided this was the best approach. The meeting approved the
recommendation of the committee that non-Quaker groups using our facilities be charged $50.00 for
part of aday and $75.00 for afull day, with mesting reserving the right to charge lower fees when
appropriate.

The committee was happy to announce that the basement of the white house no longer floods
following heavy rains. The work done to regrade around the building, clear the drains, and replace the
water heater was a success. The committee is now considering plans to renovate the classroom space
in the basement.

The committee reported that it islooking into ingaling celling fans in the meetingroom and
requested guidance from the meeting on how to proceed. The committee was advised to obtain
esimates of the cost and come back to alater meeting with a specific proposa. The meeting would
then approve an amount to be spent on the project. Friends suggested that the celling fans project and
the asssted listening system be done together, with particular concern shown for the quietness of the
fans.

The committee reported that it has received a bill of $5,000 from the maintenance firm used by
the meeting in 1993, but our budget includes only $2,000 for thisitem. Thisfirm did not respond to
repested requests last year for billsfor its services and once this bill was received it took three months
to get any details from the firm on the bill. The committee is doing research now to attempt to confirm
the vaidity of the bill. A friend suggested that it might be wise to consult with John Smalwood on the
legd issuesinvolved in the Stuation, Since negotiations over the bill might be gppropriate given the
circumstances.

Nominating Committee (Arthur David Olson). The committee presented for second reading
the following nominations. Janice Fain Dean, Pastord Care Committee, 94-96; Tom Horne, Retrest
and Camping Planning, 94; Page Lacey, Assstant Treasurer; Tim Schwartz, School Committee, 94-
96. The mesting approved dl of these nominations. The committee presented for first reading: Betty
Renshaw, Ministry and Worship Committee, 94-96; Annie V. F. Storr, Pastoral Care Committee, 94-
96.

Treasurer'sReport (Margaret Cahaan). The treasurer presented the budget report for the
first Sx months of 1994 (copy attached) and reminded the meeting that we had decided &t the time this
budget was gpproved to review it in July to see how we were doing. After abrief discusson the
meeting accepted the report of the treasurer and decided we are doing OK with this budget.

Ministry and Wor ship Committee. The committee was asked by the last business meeting
to respond to two letters from BY M and FUM concerning a day of prayer and renewa in support of
an outreach program planned for 1995. The writers of the letters asked for a representative of the
meeting to attend a planning session to be held during yearly meeting in August. However, the
committee has not met since that meeting for business but will be meeting this coming Tuesday. The
meeting asked the committee to either: name a representative to attend the planning sesson to obtain
more information about the effort, so the meeting can decide later whether or not to support it; or, if the
committee is clear about recommending a course of action to the meeting now, to ask for acalled
meeting for business so the meeting can make a decison and name a representative in time to

paticipate fully in the planning session (if the meeting decides to support the effort).

Other business and concerns:

A Friend expressed a concern about the inactivity of the Records and History Committee. The
clerk agreed to act as convener and cal a meseting of the committee.

A concern was raised about the frequent lack of representation a meeting for business of the
meetings committees. This sometimes makesiit difficult to conduct the busness of the meeting if a
particular committee isinvolved in anissue but not represented. 1t dso means thereis no onethere to




whom the clerk can pass on letters or other documents that are related to the committee's
responshilities. The clerk suggested that the meeting might consider requiring that every committee be
represented at meeting for business, and possibly that every committee be asked to report at every
meeting for business, asis done a some Friends meetings. Some Friends supported these idess,
believing our meetings for business would be more productive and possibly even shorter as aresult.
Others thought it would result in even longer meetings, as the business of every committee was brought
to the meeting for business and discussed ad infinitum.

The generd lack of participation by members and attenders in meeting for business was aso
discussed. Some Friends believe that it is aresponghbility of membership to attend meeting for
business. Other Friends thought that we each contribute in our own way and attendance at mesting for
business should not be expected of al members. Friends observed that the meetings for business
generdly take up most of the afternoon on one of the few days that families have to be together. This
tends to reduce attendance at mesting for business, particularly snce Addphi has alot of familieswith
young children. The clerk observed that when he has attempted to limit discussion in order to have
shorter meetings, he has received negative responses from participants who resented being cut short.

Another membership issue related to service on committees was aso raised. Should persons
who are not members serve on certain committees? The clerk of Pastord Care Committee said that it
has been that committeg's practice not to ask non-members to serve on clearness committees for
membership. Severd Friends observed that the meeting had a very lengthy and at times painful
discussion around the issue of membership about ten years ago. They urged the meeting not to enter
into another discussion of this issue without going back to the records of that time and determining what
was decided then. Some Friends thought that a decison might have been made then about limiting
membership on what was then Ministry and Oversight Committee to members of the meeting, for
example.

The meeting decided to refer the issues raised about the meeting for business itself, not the
related membership issues, to Ministry and Worship Committee and to ask the committee for atimely
response. Membership issues were referred to the Pastoral Care Committee, also with arequest for a
timely response, but with a strong concern that the committee research the meeting's records and be
very careful how it addressesthisissue.

Minutes. The decisonsfrom the minutes of the June meeting for business were read and the
minutes were approved with corrections.

The meeting closed with sllence at 2:55 p.m. with 14 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk



Adephi Friends Mesting
Called Meeting for Worship for the Conduct of Business
July 31, 1994

The Meeting began with slence a 11:35 AM with 19 Friends present. The purpose of the
called Meeting was to consider the recommendation of the White House Resdent Search Committee
for the new white house resdent.

White House Resident Search Committee (Sharon Stout). The committee recommended Gordon
Bishop as white house resdent. Among his many qualifications, Gordon is now enrolled as a sudent a
nearby University of Maryland; he has been an associate member of this Meeting since 1980, intends to
continue atending Meeting here, and has indicated that he will attend AFM Mesting for Business when
matters concerning the white house resident are scheduled; he worked as childcare provider for AFM
for severd yearsin the past.

A Friend asked if Gordon was legdly of age to take this position. The committee responded
that he was 19, and that adulthood legaly begins at age 18; no legd problems would arise from having
aresdent of Gordon's age.

In response to a Friend's observation that frequently the Meeting is not clear on the obligations
expected of the resident when sdecting the resident, the committee stated that before recommending
Gordon, it had reviewed the resident’s responsibilities with the outgoing resident, Pete Schenck. Peteis
now writing a handbook on the subject, which, when finished, will be brought to Meeting for
congderation. The committee is o looking into changing the resident support committeeinto aliaison
committee between Meeting and the resdent. A Friend mentioned that there is dso a contract sgned
by the resident, and the new handbook should be sent to the trustees to verify that the handbook isin
accordance with the contract.

Friends noted in genera that with each new resident, there isa period of adjustment, and
Friends asked that Meeting and the resident be mindful of this as the new resident takes his position.

The Meeting approved with enthusiasm the recommendation of Gordon Bishop to be white
house resident.

The Meeting closed with silence at 11:55 AM with 19 Friends present.

Doug Turek Tom Skalerup
Clerk Asst. Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
August 14, 1994

The meeting began with slence at 11:50 am. with 14 Friends present (a number that eventualy
grew to 23). The clerk read the Eighth Query on Outreach from Faith and Practice of Batimore
Yearly Meeting, and read a passage concerning felowship and community from William Charles
Braithwaite's Memoirs quoted aso in Faith and Practice.

Clerk's Mail:

The derk received aflyer announcing the publication of First Among Friends: George Fox, by
Larry H. Ingle, of which Friends known to this meeting have written favorably. The meeting referred
the flyer announcing the publication of Firs Among Friendsto Library Committee to consder
purchasing for the meetings library.

The meeting referred concerns raised by Pete Schenck on the use of our facilities by Horeb
Haitian Church to Anne Marie Moriarty, who has been serving asliaison between Adelphi and the
church.

The clerk read letters from FGC and AFSC thanking the meeting for its contributions.

The clerk read aletter from Sarah O'Brien of Batimore Y early Meeting Y oung Friends asking
AFM for the use of meeting facilities by 20-30 Y oung Friends for staying the night of Saturday-Sunday,
September 10-11 and for meeting the following morning. Friends noted that this schedule conflicted
with the time that the Haitian congregation uses our facilities, and that there are other fadilitiesin this
areathat Y oung Friends could arrange to use. The meeting approved notifying Sarah O'Brien thet our
facilities are not available for use by BYM Y oung Friends for the night of September 10-11 and the
following morning, but that the meeting invites them to use our facilities at another time.

The clerk addressed the meeting as to whether the Resident Search Committee ought now be
laid down, inasmuch as a White House Resident has been found. A Friend asked that the committee
should not be yet laid down as the resident handbook is not yet completed; it is hoped this handbook
will be finished in September. Another Friend noted that the contract with the new Resident has yet to
be signed. The meeting agreed that the Resident Search Committee would report to the meeting on its
datus at next business meeting.

Nominating Committee (Arthur David Olson). The committee presented for second reading the
following committee nominations. Betty B. Renshaw, Minigtry and Worship, 94-96; and Annie V.F.
Storr, Pastoral Care, 94-96. The meeting approved the nominations of Betty B. Renshaw, Minisiry
and Worship, 94-96; and Annie V.F. Storr, Pastoral Care, 94-96. The committee presented for first
reading the following nominations. Ben J.F. Dean, Ministry and Worship, 94-96; Robert Duncan,
Religious Education, 94-96; and Guy LeValey, House and Grounds, 94-96.

Ministry and Wor ship Committee (Ann Marie Moriarty). The committee consdered the concern
rased a June business meeting regarding whether Friends bidding against one another a Silent Auction
at Strawberry Fedtiva is consstent with Quaker principles. The committee concluded that the bidding
was done in afriendly spirit of commitment to raising funds for designated outreach, and that
dternatives to the auction would not be as effective in raising funds for these causes. Nonethdless, the
committee plansto ask next year's auction organizers to deemphasi ze the competitive aspect of bidding,
and to focus on the positive results of the fundraising instead.

The committee had consdered |etters from Batimore Y early Meeting (Virginia Schurman) and
Friends United Meeting requesting support for aday of worship, prayer, and spiritua renewd in
support of aprogram of evangelistic outreach planned for fall of 1995, and seeking a coordinator from
Addphi to participate in planning meetings during yearly meeting this summer. The committee asked
Bill Samud to participate in the meetings, and he did so.



The committee is considering the present nature of the queries and the format of meeting for
worship for the conduct of business, and is planning to hold second hours at which Friends could offer
suggestions for improvements.

Pastoral Care Committee (dm Klima). The committee reported on the clearness committee for
membership that met with Amanda Bozarth. The committee recommended that she be gpproved asa
member and her children Lizaand Alex as associate members. The meeting joyfully approved the
membership of Amanda Bozarth and associate membership for Lizaand Alex Bozarth.

The committee reported on the clearness committee for marriage under the care of the mesting
that met with Rick Picardi and Eileen Nedly. The committee recommended that they be married under
the care of the meeting. The meseting approved with happiness the marriage of Rick Picardi and Eileen
Nedly under its care, which will take place on October 15 at Sandy Springs Mesting.

The committee is considering meeting's concerns about marriage and release of Friends. The
committee has found very little literature regarding release of Friends, and asked Friends for suggestions
for locating sources. Friends recommended consulting Bill Taber, QuakerNet, and Swarthmore
College for information and materias.

House and Grounds Committee (Chase Clement). The committee reported that the idea of ingaling
asound system and the question of the maintenance hill, both issues brought up at previous business
meetings, are till under discusson by the committee.

It had recently come to the committee's attention that the meeting's sign on Metzerott Road in
front of the meeting house was dilapidated, tilted, and did not communicate well with the outside world.
The committee asked the meeting for its thoughts as to whether the sign should be replaced outright (at
an estimated expense of from $300 to $500), or be repaired and renovated.

Friends agreed that the Sign in its present form is inadequate in severd respects. One Friend
sad that Safe Haven people have had difficulty in the past in locating the meetinghouse in the dark of
winter.

Friends suggested a variety of possible improvements. The sign could be relocated higher up
the dope for better vishility. The colors of the Sgn could be in contrasting colors (such as black and
white), and the inscription on the Sign could be repainted more neetly for better legibility. Lighting of
some kind could be provided so that the Sign could be seen a night. In addition, severa Friends asked
that the phrase "dl are welcome" be added to the Sign.

The committee thanked the meeting for its thoughts on this subject, and said it would make a
recommendation, taking into congderation local ordinances regarding the lighting and height of signs.
The meeting approved House and Grounds Committee's bringing any new design for asign that it might
devise to the mesting.

Other businessand concerns. A Friend suggested that an agenda for topics to be presented at
business meeting be digtributed in sufficient time before business meeting so that Friends having a
particular interest in atopic could prepare themselves to attend, to speak, and to otherwise participate
in the meeting. Friends varioudy suggested that the agenda could appear in Silent Announcements, or a
blackboard could be put up on which upcoming topics could be presented.

A Friend expressed his concern that, by following these suggestions, the Meeting would
encourage selective attendance on the part of Friends. Another Friend said that we have made
business meeting a "bugaboo” in our minds, and that we need to think of new ways to welcome Friends
to attend business mesting; the concerns expressed ought to be considered by the Ministry and
Worship Committee.

After adiscussion, the meeting affirmed that the present practices of holding over weighty issues
for decison a the following meeting: didributing the minutes in the newdetter with underlinings of
decisions made and decisions carried over; and of making awritten agenda available to Friends t rise
of meeting preceding business meeting are helpful to Friends for the time being while Ministry and
Worship Committee consders improvements in conducting meeting for business




A Friend noted that the Gorrell and Brown family is soon to be leaving the area, and that
Parker Snowe is getting married in September, and that Friends should pass their good wishes on to
them.

Minutes. The decisons from the minutes of the July meeting for business, and of the June 26 and July
31 called meetings for business, wereread. A Friend asked for a correction to the item in the House
and Grounds Committee report in the July minutes so the notes indicate that monthly meeting reserves
the right to charge non-Quaker groups using our facilities alower fee than $50.00 for part of aday and
$75.00 for afull day, by decison of monthly meeting where it iswarranted. The meeting decided that
in the future the underlined sentences in the minutes presenting the mesting's decisions should be written
S0 as to be understood independently and without the necessity of referring to the body of the text, and
that, when names are used, firgt and last names should be given in the underlined sentences. The
meeting gpproved the June 26 and the July 31 minutes as read, and the July business meeting minutes
as read and corrected.

The meeting closed with slence at 1:15 with 15 Friends present.

Doug Turek Tom Skalerup
Clerk Asst. Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
September 11, 1994

The meeting began with slence at 11:50 am. with 16 Friends present (a number that eventualy
grew to 23). The clerk read the Ninth Query on The Socia Order from Faith and Practice of
Batimore Yearly Mesting.

Clerk's Mail:

The clerk read aletter from Sarah O'Brien requesting membership in the meeting. In her |etter,
Sarah expressed a desire to take amore active role in the life of the meeting and described her many
involvementsin Friends activities. Sarah O'Brien's |etter requesting membership in Addphi was joyfully
referred to the Pastoral Care Committee.

The clerk read aletter from Todd Cooke and Joy Conley-Cooke requesting associate
membership for their daughter, Rachel Cooke. The meeting approved the request for associate
membership in the meeting for Rachel Cooke. The clerk agreed to contact her parentsto explain to
them that this action does not make their daughter a birthright Friend, a Status thet is not recognized by
Addphi.

The derk read adraft letter of introduction to Friends in Germany that was requested by Lynn
Brown and Paul Gorrdll, who are preparing to move to Berlin, and the meeting approved it (copy
attached).

A letter from Mos Harrington, of the Housing Initigtive Partnership (HIP) and this meeting,
telling the meeting about the lack of housing for lower-income families and requedting to address the
mesting on this problem was referred to the Second Hour Coordinator for scheduling.

The clerk passed dong a letter from the Nationa Alliance to End Homelessness to Mos
Harrington of HIP. The letter concerned the availability of grant money.

An endorsed |etter from Ohio Y early Meeting, Conservative, was read by the clerk. The letter,
sgned by Susan Smith, derk of the yearly meeting, expressed their pleasure over Bill Samud's recent
vigt to their gathering. The letter dso made reference to the Traveling Mesting's visit to Adelphi,
prompting a Friend to ask if another vist was scheduled, which it isn't. The meeting approved an open
invitation to the Traveling Medting to again visit Adephi.

The clerk will respond to aletter from Batimore Y early Mesting requesting confirmation of
certain information about Ade phi for the BY M yearbook.

The clerk reported receiving a request for a progress report on the sound amplification system
for the meetingroom being consdered by House and Grounds Committee. A member of the committee
reported that they have requested specifications on the system and the committee will continue to
pursue the matter. Friends expressed concern for those that need the system and urged that it be
ingtdled soon. A Friend suggested that areminder to speak up so everyone can hear what is being said
be given to Friends, either through announcements or in the Silent Announcements. The clerk agreed to
contact Pam Tyng about a silent announcement.

Friends Community School (Jane Manring). The school is once again inviting Friends to
worship at the school to celebrate the school and its relationship to Adelphi. The date is the firgt
Sunday in November, the 6th, at 10:30. The meeting decided to hold a meeting for worship at Adelphi
the morning of the celebration at FCS, November 6, for those who prefer to worship here.

Nominating Committee (Jane Furniss). The committee presented for second reading and the
meeting approved the following committee appointments. Ben Dean, Minisiry and Worship, '94-96:
Robert Duncan, Religious Education, '94-96: and Guy L e Valley, House and Grounds, '94-96. For
firgt reading the committee presented: Emily Morgan, Newdetter Committee, '94-; and Elizabeth Hole,
Quaker Life Committee (staff representative), '94-96. The committee recommended and the meeting
approved: changing the name of the Shared Med Coordinators to Hospitaity Coordinators and giving
them respongbility for the greeters on Sunday mornings; and having staggered three-year termsfor the
meeting's BY M representatives,




Selection of the Temporary Nominating Committee. Friends suggested the meeting ask
former members of the Nominating and Temporary Nominating Committees to serve on the next
Temporary Nominating Committee. Agnes Woodstock volunteered to serve and Friends suggested
Chris Hough, Pam Tyng, and Shelley Thurber be asked to serve. The clerk agreed to contact those

Friends suggested, and othersif necessary, until he has three persons to serve on the Temporary
Nominating Committee.

House and Grounds Committee (Guy Le Valey). The committee has thoroughly reviewed
the bill for 1993 maintenance services presented by Lance Whitney and have agreed it is reasonable for
the services rendered and should be paid by the meeting. The bill totals $4,990. The committee has
$2,000 from its 1993 budget set aside to pay thisbill and is requesting the remainder from the meeting's
reserves, gpproximately $3,000. The committee assured the meeting that Lance Whitney will not be
hired again. After abrief discusson, during which Friends suggested the money be taken from various
reserves of the meseting, the clerk decided the meeting should hear the report of the Finance Committee
on the meeting's reserves before adecison is made on this bill. After hearing the Finance Committeg's
report on the meeting's reserves (see below for details), the meeting decided to take the money needed
to pay the 1993 maintenance bill from Lance Whitney from unspent 1993 funds, now in the meeting's
unredtricted reserves. How to show the expenditure in the meeting's accounts was I eft to the discretion
of the Finance Committee, aslong as our records accurately reflect how the money was spent.

Finance Committee (Sharon Stout). The committee presented a report on the reserves of the
meeting with recommendations on what our future reserve levels should be (copy attached). The
meeting made the following decisions on the committee's recommendations.

The meeting approved the committee's recommendation that the meeting use information on the
costs of replacement to set the level of the reserve for replacement. The House and Grounds
Committee is working on identifying the costs of replacement for the meeting's property and welcomes
the aid of Friendsin whet isavery difficult task.

The meseting approved the committee's recommendation that until we have the replacement
codts identified, the meeting use historica patterns and a'"rule of thumb" approach as aguide and
maintain alevel of reserves sufficient to cover four months expenses

The last recommendation of the committee was that changes to the meeting's budget only be
made as part of the annual budget process and not piecemed over the year, when the budget asa
whole and dternative alocations are not dways consdered. Friends thought we needed some
flexibility during the year to respond to unexpected or unplanned for needs, seeing the budget asa
"working document.” A Friend thought fewer mid-year adjustments would be necessary if the
committees of the meeting were asked to prepare their budget requests more carefully; in return the
meseting should trust the committees and not "nickel and dime" their requests during the budget process.
Another Friend said the American Friends Service Committee sets aside funds for unexpected
expenses, a practice the meeting might consider.

The meeting did not approve the recommendation that changes to the meeting's budget only be
made as part of the annual budget process, but asked the Finance Committee to consider al the
concerns and suggestions expressed today when planning and conducting next year's budget process,
incduding the possible incdlusion of a contingency fund of some sort in the meeting's budget.

House and Grounds Committee (continued) (Guy Le Vadley). The committeeis continuing
to look into ingdling celling fans in the meetingroom. It is dso exploring the replacement of the sign on
Metzerott Road in front of the meetinghouse, but will bring possible designs to the meeting for
consderation before doing anything. A basic black |etters on white background approach isthe leading
candidate a the moment. The committee is aso planning afal workday and asked Friendsto let them
know about repairs that need to be made to our meseting property.

Resident Search Committee (Peter Curtis). The committee reported that Gordon Bishop
has sgned an agreement to be the white house resident, essentialy the same agreement as used in the
past. Pete Schenck, the previous resident, has drafted a manual of procedures for the resident and has
passed it on to Doug Turek, aso a previous resident, to review. The manud is a detailed description of



what the resdent does. The committee is recommending a change in the name of the resident's support
committee, from Resident Support Committee to Resident Liaison Committee, and that the committee
mest regularly. The committee is also recommending that the resident choose some members of the
committee and the meeting choose others. After abrief discusson of the role of the resident and the
support committee, the meeting decided that a Resident Liaison and Support Committee be named by

the Nominating Committee, with suggestions from the resident, with previous residents included on the

committee when possible. In the interim, the Resdent Search Committee will support the resident.
This committee may also add new members suggested by the resdent. The mesting recommended to

Nominating Committee that the support committee have 3-4 members, with the final number decided
upon by Nominating Committee.

Horeb Haitian Church. The meeting has received a request from Horeb Haitian Church to
extend its use of our facilities beyond September. The church is currently here on the second and
fourth Saturdays from 4.00 p.m. to sundown. They hold choir practice and board meetings, socidize
and have ashared meal. Friends expressed concerns about Saturday evening events and the fact that
sundown will be coming earlier and earlier as winter gpproaches, which might result in their desiring to
come earlier in the day or day later in the evening. Apparently the current arrangement is working well.
Theissue of emergency housing was raised, the status of which is il indefinite but may eventudly
conflict with the church's use of our property. The church would like to continue the arrangement
indefinitely, but Friends were inclined to put a definite limit on any extenson. The clerk was concerned
about the smal number of Friends till present a the meeting for business, given the importance of this
decison, and suggested the issue be laid over until the October meeting for business. The meeting
approved laying over the question of extending the Horeb Haitian Church's contract for the use of our
facilities until October meeting for business, and identified the following issues that need to be
addressed before adecision is made: _hours of use, contact persons for us and them, payment of rent
(on time?), heating charge for cold months, emergency housing status, and length of extension period.
In the meantime, the church can continue the current arrangement through October.

Other business or concerns:

Ted Robinson shared with the meeting about the effort to begin a project in this area sponsored
by the American Friends Service Committee. Discussions have been held a Friends Meting of
Washington and severd possible projects have been identified: prejudice reduction, economic
dternatives (loca contral of the economy), non-violent conflict resolution, self-discovery and
empowerment for youth, parents as educators, and youth employment support. There will be another
meeting on September 26, 7:30 p.m. a FMW which the AFSC would like representatives of our
meeting to attend. Ted and Jolee Robinson plan to attend, but there may be other Friends interested in
this project. In response to a Friend's query, Ted explained that loca Friends are behind this effort and
are asking the AFSC to get involved. The mesting referred follow-up on the discussions concerning an
AFSC prgject in this area to the Peace and Social Concerns Committee and asked that it be publicized
in the Silent Announcements.

A Friend voiced a concern about the relationship between Adelphi and Takoma Park Friends
Mesting (Preparative), saying there is little evidence of communications or an active relationship
between the two meetings. Friends responded that the clerk of Adelphi is receiving copies of the
minutes from Takoma Park's meetings for business and that there was a recent joint meeting between
Adédphi's Ministry and Worship and Takoma Park's Ministry and Oversight Committees, with another
joint meeting planned for the end of October. Takoma Park Friends are coming to the Adelphi
Catoctin weekend coming up and Takoma Park uses Add phi's facilities periodicaly for various
activities. The meeting agreed that Ministry and Worship Committee is responsible for the relationship
between Adelphi Friends Meeting and Takoma Park Friends Meeting (Preparative), and encourages
and requests the commiittee to continue to foster communications and other sharing between the two

mestings.

Minutes. The decisons from the minutes of the August meeting for business were read and
the minutes were approved with corrections.




The meeting closed with sllence at 3:15 p.m. with 12 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
October 9, 1994

The meeting began with silence at 12:00 noon with 20 Friends present (a number that
eventualy grew to 25). The clerk read the Tenth Query on The Peace Testimony and from the section
on Peace and Nonviolence in Faith and Practice of Batimore Y early Mesting.

Businesslaid over from last month:

Horeb Haitian Church (Bob Cahdan). Representatives of the meseting talked with the
minigter of the church, who expressed gppreciation for the one-month extension on their use of our
facilities, and have addressed the questions raised at last month's meeting for business. The church il
plansto use our facilities two Saturdays a month. We are not clear about whether thisis the first and
third or the second and fourth Saturdays, but thiswill be clarified. The time of use will be
gpproximately 2:30 to 5:30 p.m. or until sunset. They would occasiondly like to hold asocia event
from 5:30 to 9:30 p.m., but thiswill be cleared with the resdent in advance. They will pay ahigher fee
to cover heating costs. The meeting's treasurer reports that the church has been paying the fee on time.
Should the meeting reingtitute an emergency housing program, the church iswilling to work with the
dternative space previoudy discussed with them. Thiswould mean their using the smal kitchen in the
white house rather than the large one in the meetinghouse. They are dso aware of the possibility of the
arrangement being terminated should that be necessary. And they are comfortable with anew
agreement being short-term, possibly for sx months.

The meeting gtill needs to identify a contact person to be our liaison with the church. The white
house resident expressed a need for clarity about the church's schedule so he can schedule other
events. He aso asked for guidance on who in the meeting to contact should a scheduling conflict arise
concerning the church or other meeting activities. The meeting reiterated thet al meeting committee
clerks and others who want to use our facilities MUST schedule their adtivities with the white house
resdent. If you're not on that schedule, you do not have the space reserved for your use. Commiittee
clerks should notify the resdent if their committee is meeting on aregular night each month, and also let
the resident know if a meeting has been cancdlled. Irregularly held meetings must be scheduled
individudly with the resdent. In case of conflicts, the resdent is to contact the mesting's derk for help
in resolving the conflict. The derk will decide when a scheduling request should come before the
meeting for busness for consideration.

The Emergency Housing Committee reported that they have not come to clarity about using the
meeting's facilities for housing the homeess, but will continue to consider the issue and will be reporting
back to the meeting. They asked that the agreement with the church be short-term and flexible so the
emergency housing program can be resumed should the meeting decide to do so. The meeting assured
the committee that these issues have dready been discussed with the church and the agreement with
them will not stand in the way of an emergency housing program.

A Friend suggested that an atorney review the agreement before it is signed to avoid any
problems down the road. The committee working with the church had the previous agreement
reviewed by John Smalwood and plan to do the same thistime. Friends suggested thet the
meeting look into doing some activities with the church, induding the emergency housing program.

The meeting approved an extension on our contract with Horeb Haitian Church for the use of
our facilities two Saturdays a month, beginning November 1, 1994, and ending April 30, 1995. The
contract will be drawn S0 as not to impede the establishment by the mesting of an emer: hous
program. The meeting dso asked theat the white house resident provide the overall schedule for the use
of our facilities, including the church's schedule, to the sllent announcements coordinator each week and
to the newdetter committee for each month's newdetter.

Clerk'sMail:

The clerk read aletter from Debra Kolodny, who has decided to withdraw from membership in
the meeting. Shefinds her piritud path is taking her in another direction. Sheis now worshipping with
a Jawish community, which she sees as her true family and home. She made this decison after



discussions with the Pastora Care Committee and a personal support committee. The meeting asked
that Pastord Care Commiittee send aletter to Debra Kolodny acknowledging her withdrawal from
membership, thanking her for her service to the meeting, and supporting her in her spiritua journey.

The dlerk read aletter from Bill Samue informing us that, in response to our open invitation, the
Traveling Meeting would be coming to Addphi on January 22, 1995. The letter about the Traveling
Mesting's vist to Addphi in January 1995 was referred to the Ministry and Worship Committee for
planning and liaison with the traveing Friends.

A letter from Batimore Yearly Mesting (BY M) concerning identifying persons to lead
workshops at the next yearly meeting was referred to the Newd etter Committee for publicizing and to
the Ministry and Worship Committee.

A letter from the United Society of Friends Women describing their work responding to human
need was referred to the Peace and Sociad Concerns Committee and to the Newdetter Committee for
publicizing.

The clerk read aletter from BY M about an upcoming series of clerks gatherings sponsored by
the yearly meeting.

A letter from Friends United Meeting (FUM) concerning the 1995 Chain of Prayer was
referred to Ministry and Worship Committee,

Nominating Committee (Jane Furniss). The committee presented for second reading and the
mesting approved: Elizabeth Hole, Quaker Life Committee (Saff representative), '94-96; Emily
Morgan, Newdetter Commiittee, '94-96. The committee presented for first reading: Denny May,
Bruce Millner, and Doug Turek for the Resident Liaison and Support Committee. The meeting
approved Pam Tyng, Shelly Thurber, and Agnes Woodstock as the Temporary Nominating
Committee.

Pastoral Care Committee (Bruce Bush). The committee reported that a clearness committee
has met with Jennifer Harris and is recommending that her request for membership be approved. The
mesting approved Jennifer Harris request for membership in the meeting. The committee also reported
that a clearness committee met with Guy Le Valey and Page Lacey and is recommending thet their
request for membership be gpproved. The meeting approved the request for membership of Guy Le
Valey and Page L acey.

A discussion followed in which a Friend suggested the meeting consider amore intensive
method of preparing our young people for membership, aong the lines of confirmation classes held by
some churches. Other Friends thought our current religious education program and clearness
committee procedures were adequate. Friends noted that few young Friends apply for membership,
while many older young Friends remain on our rolls as associate members well past the gppropriate
age. Another Friend said we should guard againgt too much formalization, that we are a community of
seekers and should trust the Quaker process. The mesting referred the concern about the preparation
of our young people for membership to the Religious Education and Pastora Care Committees.

In response to concerns expressed by the clerk and others about the lack of consistent and
written procedures for the meeting, the meeting asked the trustees, working with the committees of the
mesting, to consider the issue and come back to the meeting with recommendations on how to proceed
to address this concern. One Friend suggested that a manual of procedures might be needed and isthe
way some meetings dedl with thisissue.

Potomac Half-Yearly Meeting (Tom Horne). Potomac Haf-Y early Meeting is meeting at
Adelphi November 20. The meeting is expected to provide hospitality, including a smple med for up
to 100 people, and child care. Pam Tyng agreed to act as coordinator for the PHY M gathering at
Adephi November 20 and will work with the appropriate committees of the meeting to make the
necessary preparations.

Y early meeting has asked PHY M to hire a youth programs coordinator, which would be a
mgor financid undertaking, doubling the budget of PHY M and adding to Addphi's budget as well.
Explanatory materias promised by yearly meeting have not arrived. The clerk agreed to contact yearly
mesting daff to obtain more information about the hiring of a PHY M youth programs coordinator and
to explain to them that Adelphi needs more time to consider undertaking this new responsibility.




House and Grounds Concern (Tom Horne). Tom expressed concern about the maintenance
of fire prevention equipment on our property. Though heis no longer on the House and Grounds
Committee, heis il recaiving cdls from the fire darm company. A member of the House and
Grounds Committee said the committee is working on this and thought things had been straightened out
with the darm company. The committee will address Tom's concerns.

Treasurer'sReport (Margaret Cahdan). The treasurer presented the third quarter budget
report (copy attached). The meeting accepted the report with gratitude.

Minutes. The decisonsfrom the minutes of the September meeting for business were read
and the minutes were approved.

The meeting closed with sllence a 3:35 p.m. with 15 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk



Adelphi Friends M eeting
M eeting for Wor ship for the Conduct of Business
November 13, 1994

The meeting began with slence a 11:55 am. with 29 Friends present (a number that eventudly
grew to 33). The clerk read the Eleventh Query on Education and from the section on Science and
Rdigion from Faith and Praectice of Batimore Y early Meeting.

Clerk'sMail:

Correspondence concerning the proposed Potomac Half-yearly Meseting youth programs
coordinator was referred to the Religious Education Committee, with the expectation that the
committee will research the issue and recommend a course of action to the mesting.

Emer gency Housing Committee (Sharon Stout). The committee is continuing its
consderation of various options for housing the home ess, including the continued use of the
meetinghouse basement, the possibility of renovating or building an addition to our current buildings, or
using alocation e sewhere, such as an gpartment the meeting might buy or rent. The committee plansto
sponsor Safe Haven here again thisyear. The committee asked the meeting for guidance on how to
handle the telephone in the meetinghouse basement that the committee currently pays for out of its
budget. Since the basement is not being used as emergency housing, should the phone be removed or
would the mesting like to keep it and pay for it? Since the meetinghouse basement may again be used
to house the homeless, the meeting eected to keep the emergency housing phone thet is installed there,
and pay for it from the meeting budget, until a decision is made about the future of our emergency
housing program.

Telephone Directory (MarthaGay). A Friend has suggested that the meeting replace its
current telephone directory with a photo directory, as Sandy Spring meeting has done. Thiswould
involve contracting with a company that would take photographs of dl the familiesin the meeting and
then provide a certain number of photo directories to the meeting. The company would do thisin
hopes of selling additiona copies of the photographs to meeting families. A number of Friends
expressed misgivings about such an arrangement, but others liked the idea of having such aresource
available, given the sze of our meeting and the number of newcomers to our community. Friends
suggested that aternatives be considered, such as a bulletin board on which photos of meeting families
could be displayed or continuing our current format with the photo directory as a periodic supplement.
The mesting asked the Ministry and Worship Committee to act as a soundingboard for Martha Gay as
she conducts additiond research on the possibility of the meeting adopting a photo telephone directory
in place of the current directory formet.

Catoctin Quaker Camp Land Transfer (Pam Tyng). The land on which Catoctin Quaker
Camp sits does not, contrary to popular opinion, belong to Batimore Y early Meeting (BYM). The
land and the camp buildings are owned by a group of meetings within BY M, including Adelphi, and by
BYM Young Friends, and is overseen by a Board of Trustees composed of representatives from these
groups. Duein part to financia pressures caused by a drop in contributions (snce the opening of



Camp Shiloh) and mgor expenditures for maintenance and the building of a caretaker's cabin, a
proposa has been made to give the land and the camp to BY M. BYM and the Catoctin trustees
support this proposd, snce it would consolidate the camping programs under the umbrédla of the yearly
meeting and diminate any financid competition between Catoctin and Shiloh. But this transfer must
have the gpprovd of the meetings that own Catoctin, Adelphi being one of them. The meeting did not
make a decison on thisissue, but hed it over until December meeting for businessto give Friendstime
to read the background materids that are available and to congider this matter more carefully.

Nominating Committee (Jane Furniss). The Nominating Committee presented for second
reading and the meeting approved: Denny May, Bruce Millner, and Doug Turek for the Resident
Liaison and Support Committee. The committee dso presented for first reading the list of nominations
for al meeting positions for 1995 (see attached). Friends expressed their appreciation to the committee
and acknowledged the difficulty of filling o many positions each yesar.

Pastoral Care Committee (dm Klima, Bruce Bush, Ernest Walker). The committee reported
that they will be bringing to the December meeting for business their proposa's concerning membership
inthe meeting. A clearness committee for membership has met with Sara O'Brien and is recommending
that her request for membership in the meeting be approved. The meeting approved Sara O'Brien's
request for membership in the meeting. A clearness committee for membership has a'so met with
Reuben Snipper and Cheryl Morden and recommends that their request for membership be approved.
The meeting approved the request of Cheryl Morden and Reuben Snipper for membership in the
meeting, and their children Gabridl and Damian Morden-Snipper as associate members.

House and Grounds Committee (Diane Stiles). The committee reported that it has
purchased an assgted listening system for the meetingroom and hopesto have it ingtdled in about a
month. A contractor has been hired to re-glaze and paint the windows in the white house. The
committee has dso selected celling fans for the meetingroom:  three remote-controlled (to avoid the
expense of re-wiring) Hunter fans, with lighting fixtures mounted benegth the fan blades, snce these fans
will replace current lighting fixtures. These fans would cost $110 each and come with 20-year
warrantees. The committee informed the meeting that a higher qudity fan is avalable that moves more
ar and comes with alifetime warrantee, for an additional $100 per fan. The meeting directed the
House and Grounds Commiittee to purchase the more expensive ceiling fans for the meetingroom to
asaure that we achieve the air moverment and cooling needed during the heet of the summer. Thefan
manufacturer guarantees that the fans will be quiet and the committee believes there will be no conflict
with the assgted ligening system. The committee aso reported that PEPCO will be replacing the
incandescent lightbulbs in the meetingroom light fixtures with energy-saving compact fluorescent bulbs.
The committee continues to work on adesign for anew sign in front of the meetinghouse.

Finance Committee (Margaret Cahdan). The committee presented for first reading the 1995
meseting budget (see attached). The committee requested input from al the committees of the meeting
in developing the budget. The specific breskdown for the designated outreach section is Hill to be
determined by the Peace and Socia Concerns Committee. The budget will be presented for second
reading and gpprova a the December meeting for business.



Ministry and Wor ship Committee (Glenn Riley). The committee reported that the marriage
under the care of Adelphi of Rick Picardi and Eileen Neely took place in good order on October 15 in
the meetinghouse of Sandy Spring Friends Mesting.

Other businessor concerns:

A Friend asked about the appropriateness of using a basket placed in a prominent location to
accept contributions for the meeting, given our need for substantial funds to meet our budget for this
year. Friends suggested that the existing donations box in the foyer by placed in amore visble location

for the duration of the year.
A Friend asked for the prayers of the meeting in support of the Rdligious Education Committee

asit seeksaclear misson and vison for our young people, particularly the Y oung Friends program.

Minutes. The decisonsfrom the minutes of the October meeting for business were read and
the minutes were approved.

The meeting closed with sllence a 1:55 p.m. with 20 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk



Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
December 11, 1994

The meeting began with slence at 11:45 am. with 12 Friends present (a number that eventualy
grew to 20). The clerk read the Twefth Query on The Environment and from the section on
Humankind and the Environment in Faith and Practice of Baltimore Y early Mesting.

Business held over from November:

Catoctin Quaker Camp Trustees (Pam Tyng). Asone of the founding mestings of Catoctin
Quaker Camp, the meeting has been asked to consider turning over control of Catoctin to Batimore
Yearly Mesting. Written information about the transfer has been made available to the meeting. The
mesting approved the transfer of Catoctin Quaker Camp to Baltimore Y early Meeting and referred to
the trustees the task of completing the paperwork on the transfer.

Clerk'smail:

The clerk read a letter from Gordon Bishop requesting the use of our property by the Y oung
Friends of BYM for a conference February 17-19, 1995. Thiswould involve the use of the
mesetinghouse and white house from Friday night to Sunday morning on a weekend when the Haitian
church isnot using our facilities. The clerk volunteered to act as liaison with Gordon and the Y oung
Friends. The meeting approved the use of our property for aBYM Y oung Friends conference the
weekend of February 17-19, 1995.

The clerk read aletter from Suzanne Noll informing the meeting of her father's degth on
October 31, 1994. Since she considers Adelphi to be her spiritua home despite her recent move to
Pennsylvania, she is asking the meeting's gpprova to hold amemorid service for her father in the
mestinghouse on March 4, 1995. The meeting referred Suzanne Noll's letter requesting a memoria
service for her father to be held March 4, 1995, to the Ministry and Worship Committee.

The meeting received aletter from Batimore Y early Meeting concerning the consideration of
the roles of quarterly and half-yearly meetings. BY M has established three groups organized
geographically (North, South, and Middl€) to consider such issues as the functions, usefulness,
boundaries, and size of these meetings. Each monthly meeting is being asked to name one or two
persons to serve on our regiond group, including someone involved in youth activities. BY M's request
for one or two persons to serve on a group considering the role of half-yearly and quarterly meetings
was referred by the meeting to the Nominating Commiittee. In the interest of speedy action, the meeting
agreed to waive the usua practice of first and second readings of nominations and will approve persons
for this task at the January meeting for worship for the conduct of business.

The meeting received aletter from William Penn House requesting the meeting to name a
contact person for their activities. Since the meeting aready has three contact persons, including board
members, no action is necessary on this request.

The meeting received a letter from the American Friends Service Committee concerning the
development of an AFSC project inthisarea. AFSC is asking meetings to name a liaison to participate
in the discernment process about this project. Since the meeting already has a representative to AFSC,
no action was taken by the mesting.

Nominating Committee (Jane Furniss). The meeting approved the Nominating Committee's
recommendation that we lay down the Resident Search Committee, since we now have a white house
resident. The meeting also approved the list of nominations for 1995 meeting positions (see attached)
that were presented for the second time by the committee. The committee reminded the meeting thet a
person nominated for the Pastord Care Committee is not a member of the meeting, with the
understanding that the person will not serve on clearness committees for membership in the meeting.
The committee presented for first reading an additiond list of nominations (see attached list). The
committee will notify al present clerks of committees and ask them to convene the first meeting of their
committeesin the new year S0 aclerk can be selected. The meeting expressed its deep gratitude to the
Nominating Committee for a difficult job well done once again.




Finance Committee (Margaret Cahdan). The committee presented for second reading the
proposed meeting budget for 1995 (see attached). The budget is three percent larger than our current
budget, about a $2,000 increase. In response to a question about the cost of the darm system in the
white house, amember of House and Grounds Committee informed the meeting that the committee was
looking into the cost and necessity of the darm system in hopes of decreasing its cost. Another Friend
asked the Finance Committee to look into why the meeting has received no bill for the frontage
assessment for three years running.

A Friend raised a concern about the BY M agpportionment and the contribution of Takoma Park
Friends Mesting (Preparative) toward meeting this responghbility. The meeting asked the Finance
Committee, working with the Finance Committee of Takoma Park, to consider what Takoma Park's
fair share of the apportionment should be.

The meeting approved the proposed 1995 budget with the understanding that the Finance
Committee will revise the distribution of the apportionment to accurately reflect the respongbility of the
two mestings for this budget item.

Emergency Housing (John Bassert). The committee asked the meeting for gpprova to hold
Safe Haven, a shelter for homeless men, a Adelphi February 5-13, 1995. Adelphi Presbyterian
Church will be working with us again thisyear. These dates do conflict with the use of our property by
the Haitian church. The meeting approved having Safe Haven at Adelphi February 5-13, 1995, with
the understanding thet the mesting's liaison person with the Haitian church (Ann Marie Moriarty) will
work things out with them, as dlowed for in our agreement, so they either use just the white house on
that weekend or move to another weekend. The committee will ask the Haitians and Takoma Park
Friends Meeting (Preparative) if they would like to participate with us in doing Safe Haven.

Other business and concer ns of the meeting: The mesting approved the immediate
payment to Gordon Bishap, the white house resident, of $260 to reimburse him for his property thet
was taken during a recent bresk-in at the white house. The trustees will follow up with our insurance
company. After abrief discussion of security concerns, the meeting decided to establish an ad hoc
committee to look into issues of security, including who has keys to our buildings and who is
responsible for locking up after activities. The break-in apparently occurred because our buildings
were not locked after meeting for worship. The meeting asked Bruce Millner to convene an ad hoc
committee on the security of our property and related issues. The committee will have one
representative from the Resident Support and Liaison Committee, House and Grounds Committee, and
the Hospitality Coordinators. The out-going and in-coming clerks of the meeting will also be on the
committee,

House and Grounds Committee (Diane Stiles). The committee reported that the assisted
ligening system is now indaled and working very well, according to severa Friends who have used it.
There are currently three headsets for use by Friends, but the committee will be purchasing additiond
ones soon.  The committee is concerned about the number of keys possessed by members and
attenders of the meeting and is considering changing the locks or undertaking to develop alist of key
holders. Friends suggested that developing alist of key holders would probably suffice. The
committee is dso looking into adding insulation over the meetinghouse celling.

Minutes. The decisions from the minutes of the November meeting for business were read
and the minutes were approved, with thanks to the recording clerk for ajob well done over the past
two years.

The derk thanked the meeting for the support given him during histwo yearsin office and
asked the meeting to support the new clerk as she begins her term in January. The meeting closed with
slenceat 1:20 p.m. with 19 Friends present.

Doug Turek Glenn Riley
Clerk Recording Clerk
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